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miſcellaneou 
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8 tranſactions of the 
three laſt months of my admini- 


ſtration, while they were yet re- 


cent in my remembrance. 
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In the courſe of this review, I : 
Was imperceptibly led to take in a 
larger ſcope, as I have ſtated in the 


work itſelf; and it bas acquired ſuch 


BG 2 © V OO a degree 


1 |} 
à degree of inphierince in the 
judgment of thoſe who have peru- 
ſed it, (authorities of which I ſhould JF 
del with the higheſt veneration 
„ e 
like the preſent could not but 


reflect a praiſe on myſelf;) that 


I have been induced to cauſe a 


few printed copies to be firuck 


off 


. ͤ AS Es Ae A. Fs > > 


' 
l 
[ 


| 
q 
þ 1V ] | 


- 
= 


A EE es hee a. ee es ee ed ea —— I. 


245 <—_—_— 
* 


— — — ww 


— 


off, for the private information of 1 


ſuch perſons as from their official 


ſituations are intitled to the know- 


ledge which they may be thought 
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Of the 20th of March 1783, I = 


| dreſſed a letter to the Court of N 


Director, in which 1 appriſed them of 

my intention to reſign the ſervice of the | 
N Company, leaving a ſufficient interval for 

the appointment of a ſucceſſor to my 

: office. Had 1 formed my opinion of the 

propriety of this intimation on any eſti- | 
mate of my own conſequence, the total 

: diſregard which was ſhewn to it might 
56 have taught me an humbler leſſon. But 
in truth, 1 had, fimply conſidered it as a 


point of common obligation: ; and was 


* convinced | 


2 ] 


convinced in my own mind, that the 


member of the council who ſtood next 
to me in the regular line of ſucceſſion, 
was at leaſt as hkely to fill the ſtation 
with ability as any perſon, wanting the 
ſame local experience, whom the chance 
or competition might ſubſtitute in his 
ſtead; for he had been bred and pradtiſed : 
in the habits of buſineſs, and his man- : 
ners were conciliating. It would be - 
therefore, at this time, ſuperfluous to 
aſſign any reaſons for the reſolution which 
4 had taken. Vet theſe were detailed * 
large in my letter; and if they produced 
| no other effect, they certainly were, as 
. they were intended, a pledge to my firſt 
conſtituents for the performance of the | 


declaration. which FT had thus formerly 


made, if no circumſtance intervened Wick 


1 might 
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might leſſen the weight of it as an en- 
gagement, or which, as a ſuperior claim, 


might require it to be ſuſpended. In 
effect, ſuch a contingency did actually 


come to paſs within a very few months 


after the date of my letter. This origi- 
nated in an appeal which was made by | 


the Nabob Vizir and his winiſters, againſt 


the acts of Mr. Briftow, the Company 8 


5 reſident : at his court, and impelled me, by 


every tie of jultice, honour, and publick 
duty, to facrifice every conſideration that 
regarded myſelf alone, if neceſſary, for | 
his redreſs: and that my ftay for this pur- 
poſe was neceſſary, I may with ſafety at 
this time affirm, ſince it is demonſtrable, 
that the purpoſes which were the pro- N 
felled objects of my ftay have been at- 
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tained, and could not have been attained 


without it. 


1 had fixed upon the beginning of laſt 


year for my departure to England. This 

0 event determined me to poſtpone it to 
5 another ſeaſon; and I may be allowed on 
ſuch an occaſion to appeal forthe evi- 

: dence, and the ſtrongeſt evidence that wy 
£ could be produced, of the rectitude of my 
motive, even to an argument of private 
relation to my own intereſt and feelings, ; 
but immediately connected with the reſo- - 
lution I had taken; ſince ; it compelled me 
to ſubmit to a Privation of all domeſtick 
ſociety, and to an expence which muſt be 

| unavoidably repeated whenever L ſhould 
proſecute the deſign of my own departure | 


to England, and which my fortune could 
ill afford. 


CEP 1 

It was not incumbent upon me to ap- 
priſe the Court of Directors formally of 
this change of my determination, or of 
the ground of it. Both were obvious. 
But the original obligation ſtill remained, 
ſubject to the reverſion of the ſame cir- 
cumſtances under which it was impoſed, 
My return from Lucnow, after a long and 
he reel eme ef 
5 ſucceſsful application to 1 the affairs of the 7 
province of Oude, and the due authority 
| of its ruler, replaced me in the ſituation 
; from which I had been drawn by 1 the ne- 

ceſlity of that attendance. It was, there- 
| fore, my firſt care to provide for the 
| execution of the engagement dependant 


on it, after my arrival. 


About the ſame inſtant of time advices 
were received from England of a bill de- 
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pending in Parliament for the more effec- 


tual regulation of the government of the 


HBritiſh poſſeſſions in India; and as 1 had 


deemed it a proper reſpect to the Court 


of Directors to refer myſelf to their plea- 
ſure for my continuation in the ſervice, 1 
if they ſhould think me deſerving of be- 
ing entruſted with the powerswhich I had 
ſtated as neceſſary to enable me to con- 
duct it, I held it proper to wait the reſult 
of this intelligence, in the poſſibility of 
its producing that change in the admini- 
ſtration of Bengal, which I had preſcribed 
as the condition of my ſtay. of this YL 
adviſed the Court of Directors, i in a letter 
which 1 wrote to them, dated the 22d of 
2 November, by the Surpriſe; repeating my 
former declaration, and informing them 
of my intention to wait the arrival of the 


next 


17 


next diſpatches which I had been mas to 
expect with the Fox packet, which was 
waiting at the date of the laſt advices to 


5 bring the orders which would be required 
with the publication of the bill impending. 


In the mean time I applied myſelf early 
and aſſiduouſſy to the diſpatch of ſuch 


Arrears « of buſineſs as I found depending; 
1 and to thoſe exigencies of the government | 
which were likely to preſs, with the ſe- 


vereſt weight, upon it, in the event of a 


change not effected by expreſs authority 


from home, and therefore wanting the 


confidence and reſpect of a fixed appoint- 


ment. The firſt object, and that recently 
7 urged by injunctions from the Court of : 
: Directors, which rather augmented our 


difficulties than facilitated the removal of 


them, 
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. 
them, was to clear off the debt which we 
had contracted during the courſe of a long 
and multiplied war. This conſiſted of 
two kinds; —Firſt, the regular debt at 
intereſt, which had continued for ſome 
2s time at the fixed ſum of one hundred and 
ſixty lacks: and Secondly, orders granted = 
on the Treaſury and Depoſits, which 
at this time amounted to about rupees : 
144,47,860: 8: } hs of theſe orders, ſome, 
which were in lieu of payment made by 
the Board of Trade, were charged» with the 


cuſtomary intereſt, 


When I left Calcutta at the beginning 
of the year, I had vainly flattered myſelf, 
with a confidence which impelled me to 
3 expreſs the fame expectation to the Court - 
of Directors, that we ſhould be able to | 
E 


[ 9! 
pay off all the Treaſury orders, and dif. 
charge a part of the debt at intereſt, by 


the end of. December. I was certainly 


warranted to form and give this aſſurance 
2 | bya fair ſtate, which I tranſmitted at the 
f ſame time to the Court of Directors, of 


our probable rc receipts and diſburſements 


to the preſet z Period. The cauſes of my 
diſappointment aroſe from the unexpected. : 


and equally unneceſſary, detention of Col, 
3 8 Pearſe 8 detachment at Maſſulipatam, when | 
it was on its return to Bengal; by which 
an expence of near ſeventeen lacks of ru- 
pees was continued a twelvemonth beyond 
its computed duration; and from the enor- 
mous ſum of a crore of rupees, diſtributed 
in remittances to the other preſidencies, 
of which chat of F ort ct. George alone, 
which leaſt wanted it, and of whoſe diſ- 


burſements, 
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10 J 
burſements, whatever they were, our Board 
was kept in utter ignorance, had received 
for its ſeparate ſhare more than ſixty- five 
lacks, A detail of this ſubje&t would be 
too long an Interruptcn of | the general 
recital; and as it is fully compriſed in a 
| letter which was written expreſſly upon it 
to the Court of Directors, dated the 6th 
of December laſt, I ſhall add it in the : 
Appendix, referring to it for complete | 


information. 2 


I was not appriſed of theſe unexpected 
charges till my return to Calcutta, having 
truſted to the eſtimate of receipts and diſ- 
burſements made at the beginning of the 
year above quoted, as a ſure proviſion 
_ againſt them. I was anxious to put an 
immediate check to the continuance of 


a drain 


1 22 3 


a dran which our finances could ill 


ſuſtain, and happily found the other 
members of the Board in the ſame diſpo- 
ſition and opinion. At our firſt meeting 
in council on the 8th of November, I pro- 
poſed, and it was agreed to with ſuch a 
promptneſs that our orders were written 
| and ſigned before we parted, to ſend a 
peremptory injunction to the preſidency ; 
of Fort St. George, to deſiſt from further 
| drafts upon us, declaring that we would ä 
anſwer none that were granted after the 


receipt of our letter. 


TO Bombay, whoſe wants were more | 
preſſing, but had already received a very 
ample and acknowledged relief, we wrote 
| to confine their demands within five lacks : 
of rupees, until they ſhould receive our 


licence 
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licence for a larger ſupply; and to this 


we afterwards added the promiſe of a fur- 


ther remittance, by bills from the treaſury 
of Lucnow in the month of May next; 
for which a proviſion had been made on 

a2 very profitable rate of exchange in the 
Kiſtbu ndy, or account of inſtalments, . 
agreed upon by che Nabob Vizir in fer- 
0 ment of his debt to the e Company. 


A few days before my return to Cal- 


cutta, but while 15 remained at a ſmall 
| diſtance from it, a packet was received 5 
from the Court of Directors, which had 
been diſpatched by land, and contained a 
: letter dated the 1 5th of June; in which 
; they ſeverely cenſured the Governor Gene- 
| ral and Council, for having agreed, in the 
| month of November 1784, to take up the 


im 


[ 33 ] 
ſum of fifty lacks, on loan for drafts on 
the Court of Directors, to ſupply a defi- 
ciency of nearly that amount in the ad- 
vances made for the inveſtment of that 
year; when, as it appeared to them, our 
advances had already exceeded the value 
of the allotted proviſion by — whos 
lacks; and they therefore embed to 
| the Board to prevail upon the ſubſeribers : 
to accept of a redem ption of their loans 
in leu of the Ko promiſed bills. 


As this PPT. had been made for the 
ſole and expreſs purpoſe of conveying the 
ſentiments and den of the Court of 
Directors on that "or Ar ſubject; and 
therefore ſtrongly manifeſted the impreſ⸗- 


ſion which it had made on their minds, 
and impreſſed the conſequent neceſſity of 


compliance 
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voke it. 


( 14 1 
compliance on ours; the part which we 
had to chooſe was both difficult and ha- 
zardous. The order was evidently found- 
8 ed on a miſtake; for the Court of Direc- 


tors, or rather, as we muſt ſ uppoſe, their 
official reporter, had confounded the ad- 
vances of two years with thoſe of one. 

It was a becoming deference to conclude : 
that, as the propriety of the order was 5 

inſeparably connected with the truth of 

| the fact to which it was applied, they 
would not have paſſed the order under * 
contrary ſuppoſition; ; and that a diſcovery 5 


of the error would 8 inner them to re- : 


Our engagements had hitherto been ; 
held-moſt ſacred, the Court of Directors : 


Oy contented themſelves with expreſ- 


ing 


1 
+= 


N 


"7 9" 1 
fing their diſapprobation of ſuch as they 


deemed not ſufficiently warranted; but 
never diſputing their validity, or with- 
holding their effect, if it depended on 


them for giving it: and the former loans, | 


which had been contracted on the ſame 


 B conditions, and for the ſame exi gency, had 


received their expreſs approval in terms : 


of applauſe. | To receive the recommen- 


= dation in the conſtruction of an abſolute 


order, and to execute it literally as ſuch, 
under the circumſtances which have been = 
1 recited, would have been injurious to me 
q 1 | ſervice, highly culpable ; in its principle, 
7 produẽtive of much aggravated diſtreſs in 


its immediate operation, and deſtruAtive 


of our future credit; fatally, perhaps, to 


the Company: 8 exiſtence, if ever a ſeaſon 
ſhould recur of the like difficulties with | 
5 thoſe 


[ 26 ] 
thoſe which our credit had hitherto en- 


abled us to ſurmount: at the ſame time 
to perſiſt in a literal adherence to our 
engagements with the knowledge of ſuch 
an indiſpoſition in the Court of Directors | 
. towards them, would have been an 1 injury | 
to the ſubſcribers, if the Court ſhould re- 
| fuſe to ratify them. Upon the whole, 
after much diſcuſſion, but hittle debate, 
a middle expedient was. adopted; which DF 
was, to publiſh the whole ſtate of the 5 4 81 
caſe, and to give the ſubſcribers an opti- 3H 
on, cither of the redemption of their 
loans, or of the acceptance of their bills, 
and to refer the latter to the juſtice and 
candor of the Court of Directors for their 
ratification of them. This ſubject enga- 
ged much of the attention of the Board i in d 
their two firſt meetings, held on the 8th 


and 
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and gth of November, and paſſed with 


their unanimous aſſent. The inſtant 


effect was ſuch as could not fail to afford 


us the moſt complete ſatisfaction; for the 
publication made no alteration in the 

minds of the ſubſeribers, who retained 

their original intereſt in the ſubſcription, 5 
only 2, 51, 500 rupees of it having been 
. withdrawn, principally by perſons acting 


as truſtees for others, and therefore not 


chuſing to exerciſe the fame latitude of 


= 5 judgment with thoſe whoſe property was 


at their own vas: 


For a more accurate account of this 


tranſaction I refer to the original 1 
in the Nec No. 1. 
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[ 18. ] 
I found the Board engaged in an un- 
pleaſant altercation with the Board of 


Trade, which had originated from prior 
orders of the Court of Directors received 
by the Surpriſe Packet, which had left 
England on the 29th of April, and ar- 
rived in Calcutta on the 28th of Auguſt, 
Theſe contained ſome ſevere cenſures upon 

7 the Board of Trade for a latitude aſſumed 
in their allotment of contracts for the 5 
proviſion of the inveſtment, and *; pe- 
; remptory injundtion to grant them after | 
due advertiſement to the beſt bidder. 

| Our Council, in implicit ſubmiſſion to 
the letter of the order, exacted from the 
Board of Trade an immediate obedience : 
to it; to which the Board of Trade ob- 
jected, pleadin g. that in conſequence of an 
intimation wu them by the ſuperior 


council 
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[ 19 ] 


council early in the year, of their inten- 


tion to appropriate one complete crore of 
rupees for the ſervice of the inveſtment of 
the ſeaſon, not accompanied or followed 
by any other inſtructions, they had iſſued 


immediate orders to their former agents 


and contractors, that no time might be 


loſt for ſo large a proviſion, to continue 
VP their advances on the terms of the laſt 
year; ; that theſe orders were intended and 
received as actual engagements, though - 
not confirmed by any formal deeds, and 
had certainly the fame effect after ſo long . 


a lapſe of time; that the ſeaſon for : 


making the advances and other prepara- 
= tory acts was long ſince paſſed, and the 
ſeaſon for the returns approaching ; and 
: that any attempt to cancel the exiſting 
engagements, againſt which they thought 


8 


[ 20 ] 
the contractors would have their remedy 


at law, and to transfer them to new ad- 


for publick notice, and for poſſeſſion, 
would occaſion a total loſs of the inveſt- 


' 
| 
venturers, with the neceſſary time allowed 
| 
| 
; ment for the ſeaſon. 
* 


+ ; ſeſſed all the weight given to them by im 
j the Board of Trade, it might have been 9 
added, that the order of the Court of 4 17 
Directors, though, as I recollect, rather VN 


| | ſ | 5 'To theſe objections, which really poſ- 
| 
; 
| 


indefinitely wor ded, muſt have been in- 


tended for a rule of general practice, and 


could not poſſibly be meant for immediate 7 7 
application ; ſince it would not have been = 
5 received till the latter end of October, or 
the beginning of November, if the Sur- 7 
priſe had made her pallage in the ordinary 


time, 
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time, which ſhe had ſhortened by two 


months; and of -courſe the Board of 


Trade would have been in the receipt of 


| part of the goods provided, and the reſt 
. would have been in the courſe of delivery. 


At all events the order was now” become 


ineffectual. It was therefore propoſed, 


> UV and happily agreed to, to cloſe the conteſt, y 
nn by yielding the Point of it to the Board 


of Trade, and allowing their engagements 4 


to ſtand with the reſponſibility. thrown 

on them fort its effect with relation to the 
orders receiyed from home. At the ſame 
time, as the Court of Directors i in their 
report delivered to the Houſe of Com 
on the 2 3d of March 1784, and which they 
had called upon - us with much ſolerhnity 
to verify, had ſtated the wholb⸗ ſum of the 
| "—_ . from India for that year 
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at one million ſterling, of which the pro- 
portion that Bengal alone bore to the 


other preſidencies was but thirty lacks; 


the Board of Trade was required to limit 
: the proviſion to that ſum for the pre- 
ſcribed articles of their inveſtment, with 
; the addition of fifteen lacks for raw ſilk, 
W which was not in the liſt; both to allow _ 
for the proviſion actually made, and to 
preſerve the manufacture, which had been 
much improved both in price and quali- 
5 ty. The Board of Trade contended for a 
| larger allowance; but a peremptory decla- 
ration of the ſuperior Board prevented a 
| repetition of the demand. 
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| 1 have Py n * was the firſt object | 
of the Board (it was at leaſt my own) to 
clear off our debts. by leſſening our diſ- 


burſements, 
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burſements, as the only means of fulfil- 


ling the commands and expectations of 
the Court of Directors, and of affording 
an effectual relief to the other preſiden- 
cies; ſince a laviſh diſſipation of our trea- 
ſures beyond our current income, however 


ſpecious the occaſion might appear, or 


= however urgent the call might be, as it 


was in the inſtance of the orders of oe 
Court of Directors, grounded on their 
: report preſented. to the Houſe of Com- 
mons, would only add to our difficulties, 
not unlike a thread drawn to its utmoſt 
length from an entangled ſkain. Our 
natural erigencies muſt be ſupplied; the | 
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for its ſubliſtence, and the larger was their 
; amount the leſs would it admit of 1 in- 
creaſe; ; the whole amount, therefore, of the 


annual 


L 24 J 
annual pay, of whatever denomination, 


muſt after a certain :te be diſtributed to 


them: the reſtoration of peace, and the 


return of our foreign detachments, re- 


quired that as large a portion of the army 


ſhould be diſbanded as had been ſuper- 
added to our fixed eſtabliſhment in the 
courſe of the war; but the corps. which 
5 were to be diſbanded, were to be firſt paid 

; up to the period of their ſervice; nor could 
” they, be paid, and the others neglected, . 


5 without exciting general diſcontent, at all 


times dangerous in tranſations of mili- 


| tary economy; but above all, when the 
neceſlity of retrenchments, and the known | 
intention of making reformations, had - 


diſpoſed the minds of men to a quicker | 


reception of ſuch impreſſions as led to 


mutiny: expedients, if they were to be 


found, 
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found, muſt be uſed, either to anſwer or 
to. ſhift the actual demand; and every 
8 ſuch expedient will be found to be the 
| 4 preſent gain of one rupee; for the future 
Joſs of two: the debt, as it increaſed, 


would throw: the proſpect of payment to 
a greater diſtance, and proportionably in- 


2X creaſe the diſcount of the original ſums, 


which was already very. large both on the 3 


4 1 Intereſt Notes and Treaſury Orders: the 
multitude of bills unpaid created the like 
accumulation of accounts unaudited, ; and 
; 3 the conſequent licentiouſneſs of contin- 
3» gent charges, beſides the natural incite- : 


ment to irregular claims when the expected 


X77 receipts were either partial or remote. 


"XZ ged with the eſtabliſhed rate of intereſt, its 


ſubſtantial loſs was equal in moſt caſes to 
Ons 


Though the Treaſury was oſtenſibly char- | 
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the diſcount, ſince every Aude, i 


| other dealer on truſt, either with the Board, 
or Board of Trade, took the difference into 
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the account, either by enhancing the rates ö 
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1 — —_ originatePengagements, or eluding the 
| 1 conditions of the old. Yet the debt itſelf 
e | was inconſiderable: and here it may not 
Ws . be amiſs to take notice of the fallacy of 
3 jy = the general cry which has prevailed for 


_ ſome time paſt, of the loſs of our publick 
credit; than which nothing can be more 
foreign from the truth. 


The fact is, that our publick credit, 0 by | 
which I mean the credit of our Intereſt ; 
1 Notes and Treaſury Orders, never ex- 
l | : 9 tended beyond the Engliſh ſervants of the 5 A 
= Company, and the European inhabitants AM 
of Calcutta; and to theſe may be added a | 
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few, and a very few, of the old Hindoo 
families at the preſidency. All the other 


; inhabitants of the provinces are utterly. 
3 ignorant of the advantage and ſecurity of 
e 3 | our funds, and have other ways of em- 
If 1 | ploying their money, ſuch as purchaſes of 
42H landed property, loans at an uſurious 
9 and accumulatin g monthly intereſt, and 
3 2 | mortgages; ; to wh ich, though leſs profit- 


| able in the end, and generally in ſecure, | 
re 


they are ſo much attached by long uſage, 
1 and the illuſion of a large growing profit, 
Y that it would not be eaſy to wean them 
q Y from theſe habits for others more difficult 
1 1 of comprehenſion, and to them of inſu- 


perable diſcredit from the idea of inſecu- ; 
Y rity attached to the dependance on power, 
3 | And happy for the Company 1s it, that 
X ſuch bounds are preſcribed by neceſſity to 

their 
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their publick credit; and that it is not in 
the power of a weak adminiſtration to load 
its ſucceſſors with debts improvidently 
contracted for the relief of its own exi- 
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The want of credit, as it is ; falſely called, 


in Bengal, is not, as the term implies, a 
want of confidence, but of means, in thoſe 
E who were the creditors. of our treaſury. 
When theſe had no more ready money to 
lend, the government appeared to be great- 
ly diſtreſſed, becauſe its expences con- 
tinued at the ſame amount with the 
reſource ſtopped, by which they had been 
ſupplied beyond the extent of its current 
income; and as the proſpect of diſchar- 

ging the debt which it had contratted; 


became ſo much the more remote, and in 


a degree 


[ 29 ] 

a degree doubtful from the hazards of a 
ſtate of multiplied warfare, its notes Toft 
7 their equal currency by a natural conſe- 
I "1 quence, and afterwards ſunk yet more in 
— 1 their value. The ſame cauſe afterwards 
4 affected the orders on the Treaſury, altho 
in the courſe of payment, but at uncertain 
* VB periods. Vet, when J left Bengal, our 
3 9 | debts of every denomination amou nted to 
3 no more than 3 04,00,000 current rupees, 
1 which! Is little more than one-half of our 

| Y | annual revenue, which may be fairly eſti- 
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With ** * and certainly true ſtate 
n 3 * of the queſtion, how wall 1 1t appear to any 
A 3 | candid Judgment, that after a war ſuſ- 

9 pine during 1 the courſe of five years with 
IF the States of the greateſt relative power to 
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our own ſituation and connections, the 
Marattahs, Hyder Ally Cawn, and the 


French; after having ſent two great armies 
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to the extremities of Indoſtan and Dec- 
can; after having furniſhed ſubſiſtence to 
the other preſidencies, ſupplied the China 
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Trade with yearly remittances, and made 


richer inveſtments for England than were : 


ever purchaſed i in the ſame ſpace of time ; 

He under any preceding adminiſtration; our 
reſources are exhauſted, and our credit 
gone, becauſe we owe a ſum which we 


5 cannot inſtantly diſcharge, but which 


ſearcel excteds half our annual revenue! 5 I : = 
repeat the poſition i in the ſame terms, be- ö 


cauſe i it cannot be too often repeated. nor 


its impreſſion too foreibly made in ſuch a 1 
diſcuſfion. Let the ſame caſe be put of a 


private eſtate ſo incumbered, and its pro- 
prietor 


re 


* 


tor 


„ 


1 3t 1 
1 reduced by it to a ſtate of bank- 
1 It is an abſurdity in terms:;— 


but if the compariſon be carried higher 


4 4 to the enormous magnitude of the ſum in 
IF which the parent ſtate is indebted, a ſum 
3 which all the treaſures of this habi table 
TX world could not realize, the attempt to 
2B q fix the imputation of inſolvency on the | 

| 9 teak ury of Ben gal would be too o contemp- TY 
; a by tible for argument, * 


When I nk charge of the government 


4 | of Bengal i in April 1 772, „ I found i it loaded 
9 with a debt at intereſt of nearly the ſame 
1 7 amount as the preſent ; and in leſs than 
4 4 ö two years I faw that debt com pletely diſ- 
4 | charged, and a ſum in ready caſh of the 
9 ſame amount actually accu mulated i in ſtore 
9 in the publick Treaſ aries; and in effect 
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the preſent debt ought to be cleared off, 
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as I have no doubt it will be, completely, 
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in two years of peace, if the preſent peace 
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Some time before my departure the Ac- 
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comptant General delivered in to the 
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WE = Board an eſtimate of the probable re- 
1 „„ fources and diſburſements of the Bengal 
5 government from the zoth of April 1784 = 


4 o the 1ſt of May 178 53 from which it 
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| appeared, that at the end of that period J 5 


the claims on our Treaſury would ex- : 


ceed our reſources by 1 1,49,0, 433 cur- 


| rent rupees: or, in other words, that 1 in- | 


- dependantly of our bonds we ſhould. be WF | 


= indebted this ſum, either for loans, or for = 
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arrears of pay, or öther current diſburſe- 
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ments, On the ſuppoſition that this ſtate- 
„„ ment 


[ 7 3 
ment were juſt, this would be a heavy 
debt or deficiency. But even this, which 


I deem exaggerated, will be found, on a 
comparative examination, to be conſider- 
ably leſs than what actually exiſted at the 


© time when the account was formed. For 


the proof of this aſſertion, I refer to the 


a ccou nt itſelf No. in the Appendix. : 
= From thence i it appears, that on the 3 oth 
= of __ I 784. we were | indebted | as 
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its due from 
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zoth of April 1784, was 194304, 567: 8:2 


current rupees; but from this we ſhould 
= injuſtice deduct the amount of the ſums 
remaining at the ſame period in charge 
of the different offices, being 40, 63, 877: 2:6 

0 current rupees: and the real deficiency of 
x our finances at that time will be found 
1 1,53-40,690: 5: 8 current rupees, being 
; 3 more than the deficiency calculated for the 


= iſt of May, 178 5. by 4.39.2 56 9 9 cur- 
vent rupees. 


1 Many of the articles which compoſed 
1 J : our debt in April 17 84, would run on 
4 T without much i inconveniency to the cre- 
2 Fl | ditors till May 1785; and there are ſome : 
2 | even which could. not with propriety be | 
J Þ diſcharged. of the former kind, are the 
orders on the Treaſury, of which as ſome 
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were paid off, others might be granted to 


an equal amount. 


Such alſo are the arrears of ſome of the 
offices. of the latter kind are the depo- 
ſits 1 in the Treaſti ry, which are never re- 
ſtored un til demanded, and which have 
continued for a long ſeries of yup? at 


a nearly the ſame amou nt. 


But in fact, this eſtimate, though 


formed with all poſſible accuracy at the 
time, has from changes of circumſtances, 
in the! intervening period, already proved - 4 
in many particulars erroneous; the re- 
: ceipts being under-rated, and the diſburſe- 
ments ſtated beyond their real amount. = 


I will mention a few inſtances. 
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1 
- The ſales of the Salt are rated in this 
account for the whole year * only thirty 


lacks of rupees; whereas, it appears from | 
1 4 an actual account delivered to me by the 
F | Controller, that on the 3 iſt of December 
J ic 1784. he had paid into the Treaſury, 
44. 20, ooo ſicca rupees; and he expected 
to make further payments by the zoth of 


7 April 178 55 to the amount of nine lacks, 


making altogether $320,000 ſicca rupees, 


= | 61,71, 200 current rupees; and the event 
f p has hitherto always more than verified the £ 
1 amount of his eſtimates. 


The receipts from the Opium are in 
the ſame manner eſtimated under their ; 
probable amount, having already been ex- 


ceeded by. the proceeds, ariſing from only 
a part of the 000, which was ſold a 
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few days before I left Calcutta. The 
whole ſales when completed, would yield 
about ſeventeen lacks, being five lacks more 
RL. Mr. Larkins has ſtated in his account. - 
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5 5 count of the receipts ariſing from the NH 

ſales of the Company 8 Europe imports; : 4 
theſe may be computed on a medium at Y 
nine lacks. e 
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The grounds on which 1 ſuppoſe that 

Mr. Lark ns has ſtated the diſburſements 1 

at a higher rate than they wall actual ly 

| amount to, are theſe: the eſtimate. is A | 
calculated at the rate of our eſtabliſh- 

a ments in April J 784; ; but in the month 

of January 178 I, 8 general reduction 

A took place 3 in all our eſtabliſhments, both 
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civil and- military, which would have 


a conſiderable effect in diminiſhing the 


diſburſements of the three remaining 


months of the year. As this reduction 


1 extended generally to the eſtabliſhments 


dependant on the various offices which . 


were aboliſhed, without particularizing 


each article; 5 the exact amount of the 5 


whole ſaving cannot be aſcertained, until 


Y 1 the particular accounts formed in conſe- 
: | N quence of it are received from Ben gal. 
I 7 . Setting aſide the effects of this reduction, 

W if the circumſtances which I have before- 


mentioned are taken into the eſtimate, the 


ſtate of our deficiency may be corrected 5 
as follows: 5 


2 5 2 _ - 6 7 5 I | 1 
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on the zoth of Ape 1785, viz, 140 35 11. I 
Deduct receipts beyond what Mr. : 
 Larkins has eſtimated, Viz. 
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Ditto the Opium $,00,000 
Receipts from the import 
ſales 
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9, Oo, ooo 


„„ , 


1 N | _  Sicca Rupees 37,00,000 


Batta 16 per cent. 5,92, 00 = 
— 42,9000 . 


Total deficiency eſtimated for the e, 
% rſtof May, 17885. 106, 09,4331 E 
8 Which is leſs than what I have ſhewn was our deficit: 
1 \ 1 _ | _ on the 3oth of April 1784, by 47313256: :9: 9 4 8 
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I now proceed. As almoſt every act of 
the Board which was not in the ordinary —_ 
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courſe of buſineſs, during the ſhort i inter- ; ; it 
bo val comprehended in this review, was 
Hy formed on the principle which I have al- 7 
ready mentioned, or with a view to it; 1 9 

mal!! 
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| ſhall recite them as they accord with the 
| gr ſabject, leaving ſuch as are of a 


| different kind to follow without regard to 
| the order of time in which Shay paſſed. 


In the conſultation of the 22d of N o- 
nber, two other reſolutions paſſed, 
| which afforded the proſpect of conſider- 
able relief in our means of expence: 4 One, 7 
10 withhold the ſupply to Canton, which 


was the leſs neceſſary, as the ſupercargoes, 
BY beſt knew their own wants, had not 
Y required it; and we knew that they could 
ea command any ſum that they . 
isse have occaſion for, by drafts on the 
Court of Directors. The other was im- 
1 connected with it. The uſual 5 


mode of remittance to Canton was by 


*F opium „either ſent on account of the 


| Company, 
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Company, or by ſale to individuals, the 


amount of the fales being payable to the 


Company's caſh in China. 


By the firſt we were conſtantly loſers, 
and 1 believe ſuch will be the invariable 
conſequence of attempts of the Superior 
Adminiſtration, charged as it is with ſo 
| great a variety of affairs, to entangle itſelf 
in the nice and intricate minutize of com- 
merce; and in the latter the opium had 
always fold below its real value, or, to 
| ſpeak more properly, below the value . 
which the firſt ſale ought to bear in the 
proportion of its demand, and eaſy ſale 


abroad. NR! 


It was agreed to advertiſe the ſale of it 


in lots at publick auction, and to receive 
Treaſury 
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[ 43 ] 
Treaſury Orders in payment. By this 


"ff advantage fairly taken of the eagerneſs 
I ?} of individuals to convert their Treaſu ry 


Orders into caſh, or uſeful merchandiſe, 
| y | we cleared off more than ſixteen lacks of 
| dur current debt, and raiſed the ſale of 
; g | f the opium to a profit exceeding by much 
5 1 the diſcount of our Treaſury Orders. 


At this time we had more ſhips on 
3 ; : | | hand, reckoning thoſe which were ex- 
3 : pected, than we could provide with car- 
L I | goes. Our ſupplies to Bombay, though 
| 6 very ample, were yet inſufficient for all 
4 | 4 their wants. Their inveſtments of coffee 
4 1 N we un derſtood to be an eſſential article; Þ 
4 in ſo much, that in the laſt year they had 
3 | ſent one of the Company's ſhips to Mocha 
3 for a cargo of coffee in the expectation 


[ 44 ] 
of obtaining it on credit, but failed; and 
the ſhip returning empty, they purchaſed 
at an advance of fifty per cent. on the 
prime coſt, and drew upon Bengal for 
the amount, a quantity ſufficient for her 
lading, from a private adventurer. This 


may ſerve for one illuſtration of the 1 im- 


providence of deſultory expedients. It 
occurred to us that one of the ſhips which 
was then hying in the river might be pro- 
fitably employed in this ſervice, and the 


Cam den was accontinghy choſen for it. = 
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vide for the purpoſe a ſmall inveſtment 
of cloth and rice, the produce of which 
was to be inveſted in coffee, with an 


allowance to the commander to draw 9 


upon the company for the deficiency. 


lam 


1 45 } 
1 am aware that it will perhaps be ob- 


jected to ſome of theſe meaſures, that in 


relieving our own exigencies we have only 
| increaſed the burthen of the Company, 
ly leaving it to fall on them with accu- 
mulated weight from other parts of their 
general adminiſtration; that for inſtance, 


in topping the ſupplies to China we have 
| entailed on the Company the expence of 
paying the bills which the ſu pracargoes 
| mult draw for money taken up at Can- 
ton; or, that in prohibiting further drafts 
from Mad raſs, we have obliged that pre- 
gane to reduce their inveſtment, or to 
| borrow 1 money at a large intereſt, or, in 
more propriety of ſpeech, to iſſue bonds : 
in lieu of payment for their current ex- 
5 3 
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Such objections, though they are in re- 
ality inapplicable, yet being mixed with 
facts, to thoſe who conſider the ſubject 
ſuperficially, will appear juſt, and more 
eſpecially where the mind 1 18 already pre- 

_ poſſeſſed with thoſe ideas which have been 
ſo univerſally adopted, and which, in 
truth, have been one great cauſe of our 
| preſent! embarraſlinents. 


It Gans to have been ſuppoſed that the i 
reſources of Bengal were inexhauſtible Y ; 
and to the meaſures which ſprung from . 
ſuch ideas muſt we aſcribe a great part of 
7 the diſtreſs which its government has oY 
= perienced. 


2 


Whatever charges might be incurred at $ 
the other preſidencies, whether occaſioned 
by 


1 27 J 

by ſpeculative plans of increaſin; g their 
inveſtment, or by a laviſh waſte of their 
treaſure, it was the leſs regarded how far 
their own reſources fell ſhort of their diſ- 
burſements, fince Bengal was looked on 
as an inexhauſtible fund from whence the 
1 | deficiency might eaſily and readily be ſup- 
; 4 plied. Hence it is, that the drains from 
Bengal for the ſupport of the other preſi- 


dencies have been annually increaſing, till 


Wat length they have amounted i in 17 84, as 
8 1 have already obſerved, to the enormous 
ſum of a crore of rupees. 15 


161 is true that the reſources of Bengal > 
4 are great; but they are not inexhauſtible. 
4 After defraying all the charges of its 
f ? government, and all expences of its civil : 
f * military eſtabliſhments, Bengal is per- 


haps 


[4] 
haps capable of yielding an annual tribute 
of one crore of rupees to the Company; 


nor is it material to the country whether 


the remittance be made entire in cargoes = 


exported to England, or divided by aids 
ſent to the other preſidencies and China; 
but 1t can only be made through the me- 
dium of trade. Every rupee drawn from 

; its currency, whether! in ſpecie, or in bills, » = 
which will amount to the ſame effect in 1 
| the end, will gradually exhauſt it of its I F 
vital firen gth; nor will the effect be felt | 4 | 
until it will be too late to adminiſter a L 
: remedy for it. The ſources of opulence 
which it polleſſes in the fertility of its 
ſoil, and the number and induſtry of its 4 
inhabitants, will, 1 think, admit of its F 
? yielding the tribute I have mentioned: ; J 
which is perhaps greater than any other 
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1 
country in the world could bear, poſſeſſed 


only of the ſame ſources, and like it, 
without any mines of gold or ſilver. 
= But if more is to be improvidently 
8 1 c exacted, theſe ſources may fail, and Ben- 
Luna be rendered incapable of yielding what 
I it might have done with caſe, The ordi- 
1 nary ſupplies to the other Preſidencies, 
which were once moderate, were ſufficient 
for their wants; ſuch may not now be 
VT adequate to the effectual relief of their 
2 preſent exigencies ; yet it is certainly better, - 
3 that the means of furniſhing them i in fu- 
ture ſhould be preſerved, than that by at- 
tempting too much, they ſhould be cut off 2 
for ever. Bengal wants only a little reſpite 
to retrieve its own affairs. It will then 5 
| I with eaſe furniſh the uſual ft upplies to the 0 
\ N ? | other Preſidencies , and perha ps be able to 
1 — increaſe 


= 
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1 
increaſe them, ſo as to aſſiſt in clearing off 
their incumbrances. But if the ſtrain be 


carried too far on Bengal in its preſent 


ſtate, I predict, that not only its capacity 
of aſſiſting others muſt annually diminiſh, 
but its own embarraſſments increaſe ſo as 
| to endanger. its very exiſtence, if ever "a zz 
ſhould be preſſed by any calamity. The * 

recovery of Ben gal is the object therefore Y 
of the firſt conſequence to the Company, | 4 

L and is in effect the firſt mode of ſubſtan- f 9 


| tial relief to the other prefidencies. 


Of that two foreign detachments, one 
had been ſome time returned from Surat, 6 


under the conduct of Colonel Charles YZ 


Morgan, and diſſolved. The other, com- 
manded by Colonel Pearce i in the Carna- 


tic, had been unfortunately detained at 
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Maſſulepatam, as I have before obſerved, 
during the laſt ſeaſon preceding the rains, 
and did not repaſs the boundary of Bengal 

till the end of the laſt year. I ſtaid long 


enough for the melancholy pleaſure of 


= ſeeing the remains of this valuable corps N 


after its return, and to join in the regret- 


= ful, but neceſſary order for i its diſſolution. 


Theſe reductions, by the abolition of an 


= expenſive ſtaff, and a heavy contingent 


expence, will prove a conſiderable relief : 
” tc our general military charge. But a 
more extenſive. 5 and radical cure was 
yet wanted for ; the great diſeaſe of our 
finances, and this 1 had the inexpreſſible 
ſatisfaction to ſee completed, and admi- 
niſtered before my departure. One plan 
was formed for a general retrenchment of 
all the civil, and another of all the mili- 
E 83 
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85 tary eſtabliſhments, Theſe appeared be- 


fore the Board in their firſt and rough 


| ſtate on the 20th of December, and were 


paſſed on the 4th of January. They will 


be beſt underſtood | by a reference to the i 


minutes at large, which will be No. 


- i the Appendix. | 1 ſhall make ſome ob- 
ſervations upon the general ſubject. 


Among the many inveAives, whether 


excited by policy, malevolence, or truth, f 
which have been thrown upon the admi- : | 
niſtration of Bengal, that of a laviſh ex- | 
penditure of the public money, in current 
| expences and i in fixed eſtabliſhments, has 


been a conſtant and laboured ſubject of 
declamation. Alluſions are made to ĩt as 


to a fact of ſuch notoriety, as to preclude 


the neceſſity of evidence; at leaſt, no in- 


ſtances 


6-2-3 


ſtances have been adduced in proof of it, 


which have come to my knowledge. No 
credit has been given to the Government 
of Bengal for having added more than a 
crore of rupees, in the midſt of all its 
- difficulties, to the public revenue; no re- I 
membrance retained of the applauſe be- : 
ſtowed on the ſame adminiſtration for ” 


former retrenchments made, and a ſyſtem 5 
of economy formed, when the temper of . 


| the times admitted; no conſideration al- 
lowed for the bm inveſted i in the ſupport 
of the Company's s commerce, which | it has 
alone ſupported; nor for the difince of 
the Company's other preſidencies, which 
but for that defence would have been loſt; E 
1 no merit aſeribed to it for having main- 
| tained the ſplendor of the national cha- . 
4 rafter i in all its military operations, unal- 
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loyed by a fingle failure of ſucceſs, or 
imputed error; nor for having inſured 


the bleſſings of peace, ſecurity, and abun- 


2 


dance, to the ſubjects of its immediate 


- 
DT » 
PRE — -- 


_ dominion, while it dealt out the terrors : 
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. C * 
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of d conqueſt to the remoteſt enemies of : 


— — 


0 
10 
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the parent ſtate, and of its own aſſociate 


— —_ 


members; and while every other member : 

0 of the Britiſh Empire was afflicted with the 
plagues of war or inſurrection. As little 
was it noticed, with how inconſiderable a 


charge upon its fixed reſources theſe ſer- 


. vices were performed, and how diſpropor- : 
i En: tionate, beyond all degrees of compariſon, 85 
þ with the growth of the national debt, or 
= with the product of that debt i in the nati- 
1 onal ſervices, within the fame period. It 


= was ſufficient that our expences had 


greatly exceeded thoſe of our peace eſta- 
bliſhment, 
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bliſhment, to infer from it, without fur- 


ther enquiry, that the exceſs was ſolely _ 


the effect of diſſipation. 


Vet let me be allowed to repeat the ſup- 


poſition which I have already taken occa- 
ſion to make: were Lord Clive to awake 
from the dead, or Mr. Vanfitart, great as 
was the mind of the former, and exten 3 
| five as the knowledge, and ready the re- F 
ſources of the latter, and to be told what 
powerful exertions had been made by Ben- 
” gal within the laſt ſix or ſeven years, and 
what was its actual ſtate and capacity; 
= neither « one at a the other would give credit : 
to the information, but pronounce it to 


1 be impoſſible from the recollection of 


what they knew of the powers of that 


Government, and from any allowance 
which 
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1 
which * could make for its 1 i 
improvements 


Yet I do not affirm that the charge was 


abſolutely groundleſs, | There never yet 


was a ſyſtem of public economy to which 


. M would not in a degree apply. Some 


of its offices were overpaid, nor were the 


emoluments allotted to all eractiy propor- 


tioned to their importance, truſt, or the | 


L ability required for diſchar ging them. It 
18 impoſſible that they ſhould, where of- = Xx 
lices exiſt at the time in which their fala- i g z 
ries are determined, and many are to | 
determine them. Men were not invaria- 


bly appointed to offices to which they 


were ſuited, or park fuited 2 their talents, . 


experience, or integrity. It 18 impoſſible 
that "y ſhould, where the power of pa- 


tronage 


1 under the influence of perſonal favours 
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1 57 J 
tronage is in many hands, and exerciſed 


or of ſuperior patronage. 


Contingent bills, which form the moſt 


uncontrollable ſource of the general diſ- 
burſements, were neither audited as they 


came in, (and every delay i is in this caſe 


| a cauſe of increaſe i in expence) nor when 


audited, corrected with that ſeveri ty with a 


which contingent accounts ought to be 


corrected; and the foregoing cauſes may 
be this effect alſo. 


re 0 enumerate every caſe would be ad 


leſs. In a word, while the power of 


Government i is in the hands of many; and 
| the ſmaller the number i is, the greater is 
the evil in this =; while each hand 

holds 
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by ſufferance, 


8-3 


holds an equal ſhare of it; while the 


members of government retain their places 


and the terrors of diſmiſſion 


and diſgrace are held out againſt them 
at home; when their acc aſers and the ex- 
pectants of their places are the judges of 

their conduct, and preparers of the evi- 
dence on which it is to be tried; when the 
member: 8 of the government themſelves 
are in diſagreement with each other, and 
that diſagreement (with regret and and ſhame 7 
: ſuppoſe it)! Tn excited by the * view of au- | 


thority; when each member ſtands in need 


of ſupport from home, and owes returns 
; for the ſupport which he receives; when 
: each claims an indulgence from the others, 
and has it in his power to retaliate | every 
diſappointment, which may be eaſily un- 


derſtood, but can never be imputed; and 


laſtly, 
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laſtly, when the moſt meritorious conduct 


l is denied its credit, and even the ſacrifices 


of intereſt are branded with the reproach 
of venality; from a government ſo con- 


ſtituted, what reformation can be ex- 


pected? 


Yet what could be done, has been 5 
done; and I know not whether I feel moſt 
fatisfaQtion. or regret in the reflection, that 
my adminiſtration cloſed with an act 


which though moſt neceſſary to the pub- 


Y lic expectation, will give cauſe of mortal 


offence to numbers both in India and 
in England, and ſubject me to the charge 
of ingratitude from every friend at home 


who regards the return of perſonal favour 


as an obligation ſuperior to the conſidera- 


tion of public exigency; and 1 expect ta 


experience 
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Vet there never was a time in which 1 
ſtood in more need of perſonal ſupport, 


or had a ſtr onger private inducement to 
court it. But as I ſaw a neceſſity for at- 
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experience this, and worſe effects of it. 


25 tempting a new and complete reformation, 
I could not reconcile | it with duty or 
honour, to leave ſo invidious a work to 

my colleagues, when 1 could render it 

leſs odious, to them at leaft, by taking a 

ſhare, and a principal one, in the forma- F 
tion of it; when I thought (as every man 
in my ſtation ought to think) that I could 

perform it with more effect than others 
could; and eſpecially when I conſidered, 
that it was an act that would, or ought 
at leaſt, to extend in its operation to the 

d iſtance of years beyond my own time, and 

Was therefore the moſt i important ſubject of 


my 
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my attention, as the moſt laudable of my 
ambition. As to the execution, that is 
the moſt eaſy part of it; for when the 


plans are formed and iſſued. in orders, 
what remains is merely negative: and it 


| will require little trouble to refrain from 


IT nor ſtretch of capacity to refuſe unne- | 
| cellary advances of caſh, or the lanctzon 


f of prohibited charges. 


a- WH Before 1 left Calcutta en my viſit to 
m Lucnow in February 1784, I with ſome 
Id difficulty prevailed on the Board to con- 
rs • ſtitute a committee for auditing accounts. 


4 was induced to recommend this meaſure, 
by the long experience of the inſufficiency 
| of che ſuperior Board for that kind of 
. detail, eſpecially where the members of it 
did 


creating new offices, or addtions of falary; 6 
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did not mutually poſleſs an implicit confi- 


dence, and moſt cordial agreement. Be- 


ſides, the examination of accounts requires 


an ocular inſpection, and that kind of 


abſtracted attention which cannot be be- 
ſtowed on a Secretary reading them, nor 

| by many cars attending. In effect, though 

1 the Board aſſembled regularly on every 
Thurſday i in their department of inſpec- 3 
tion, for the profeſſed purpoſe. of exa- 
mining accounts; * can ſecurely affirm, 


that the whole aggregate of buſineſs tranſ- | 


un Ku Ae iar hu, ent calle! 


acted by the Board, in the courſe of a 
twelvemonth, was not equal to that which 
a fin gle member, uninterrupted, compa 


have diſcharged i in one morning. 
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16 1 
was paſſed with little alteration, I adopted 
the conſtruction of the Board of Accounts 
which exiſted at Fort St. George at the 


ume in which I was a member of the 


Council there; and which was admirably 


calculated for quick diſpatch, as well as 


to preclude, as much as poſiible, all un- 


fairneſs. from. Prejudice « or favour. The 5 


plan itſelf will be added No. in the 


t. 5 


1) was the more deſirous of effecting this 


point at the time, from the apprehenſion 


of being long abſent from the Preſidency; ; 
and I flattered. myſelf that by this « ExPe- 
dient | the: moſt important and eſſential 


part of the current buſineſs would be diſ- 


patched with regularity. The event did 


not anſwer my expectations, the conſtruc- 


tion 
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tion of the Committee differing eſſentially 
from the principles of its conſtitution. 


The civil audits were indeed brought up 
to the lateſt period, which was a very ma- 


terial point attained; but the military, 
: the moſt important, were in long arrears, 
5 and the accounts of all the foreign de- 
tachments, which the Board had with 
great labour examined, and either paſſed 


wh the minuter corrections, or laid down 


the general rules for thoſe which were of 


the fame kind, but of - more frequent oc- 


currence, with orders for their reference 
for complete adjuſtment to the Commil- 
5 ſary General, remained after the lapſe of 
A” year unnoticed, having neither been 
5 tranſmitted to the Commiffary General, 
: nor even tranſcribed from the rough mi- 
nutes. men and all the other depending 


accounts, 
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accounts, underwent the ſeparate inſpec- 


tion of the members of the Board, a work 
of great labour; ; thoſe of the military de- 


| tachments referred with proper inſtruc- 
tions to the Commiſſary General, and al! 
5 the reſt brought up to the end of the 
month of December, by the 27th of the 
ü month enſuin 8. 


1 have enlarged on i this bes 18er 


the claim which it may appear to have 


+ | from its obvious conſequence; both be- 


: cauſe it is connected with the general 
principle of frugal economy, and with =D 
the principle of that duty with which 
I ſhall cloſe this recapitulation; I mean 
the oblj 1 gation of leaving as few 1 incum- 

3 brances as poſſible on the hands. of my 
| colleagues, and eſpecially of my ſucceſſor; 


F and 


r 
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and for that purpoſe of beſtowing an un- 


uſual portion of my own perſonal labour 


upon them before my departure. 


In my accommodation with the Nabob 


 Aﬀopb ul Dowlah, 1 had agreed to. with- 
8. draw the detachment commanded by col. 
Sir Jobn cumingo from F urruckabad, and 
5 had continued the eſtimate of its expence 
in the ſum which the Nabob was charged 
with for the current year no longer than 3 
to the end of December, allowing the in- | 
termediate time for the return of the de- 
tachment within our own borders; and 
I left orders for that effect in the hands of 
my military ſecretary Major Palmer, whom 
1 left as my agent at Luenow, to be iſſued 
whenever the force deſtined, to ſupply i its 
Place from the Nabob! 8 own eſtabliſh- 


ment 
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ment ſhould be ready to occupy the ſtati- 
on, This detachment ſtood at a yearly 
charge of near twenty-three lacks of 
rupees, of which nine lacks conſiſted in 
| Rtaff-allowances, and excluſive diſpurſe- 
ments appertaining to it as a ſeparate | 
"—_ The laſt ſum would have been 
immediately ſaved by the reduction; and : 
a | fwing of the whole, or nearly the 


4 il whole, might have followed by the diſ- 


charge of as many ſepoy regiments as the 
number compoſing the detachment, no 
longer wanted with the termination of the 1 5 
ſervice in which it was then employed. 1 

had once before attempted the ſame. meg- 
ſure in the year 1782, and had even re- 
called the detachment then ſtationed at 
Furruckabad; but I was under a neceſſity, | 
n by many conſiderations of a policy 


F 2 to 
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to which I ſhould have yielded little re- 


ſpect under a better conſtituted ſyſtem of 
government, to revoke it. The Nabob 


had never ſolicited the aid of a military 
force for the defence of that frontier, and 

he alone was, or ought to be, the judge of 
his own wants. In truth, it was not 
wanted; but it greatly i ir jured his autho- 
: rity, it affected his revenue, and added a 
= large ſum to the annual exceſs of his debt 
to the Company, without any real faving | 
0 our own diſburſements; ſince it was z 
a ſuperfluous increaſe of our military 1 
l ſtrength, if not required for that ſpecific 
ſervice. Beſides, it was too remote for 
diſcipline and control; and many foul 
_ evils, unknown to the ſervice before the 


formation of the corps which were enter- 


tained * our government for the Nabob's 


ſervice 


ON PR X 2 . ho 2 wa N 25 TIA Dy af Ls Ls Wy Je » Tok 2 8 * 5 r 4 3 x 5 ba Sr — 7 4 F : * . we . 8 L © 8 
. ꝛ³ð0¹·1ð mA ¹Ü¹¹² ³˙ m yz do es wer 


as 


l 
ſervice and pay in the year 1775, had 


oy | 3 . e bd 
originated from this delaterious ſource, 


The opportunities which my ; reſidence 


at Lucnow, and a nearer and more inti- 
mate intercourſe with the king $ miniſters 

afforded me, of eſtimating the ſtrength ; 
= of the different ſtates whoſe poſſeſſions 
bordered on the Nabob's northern domi- 
nions, or who might approach them in 
: their occaſional incurſions, impreſſed me 
with the ſtrongeſt conviction of the in- 
; utility of the appropriation of any part 
of our military ſtrength to ſuch a defence, 
| for which a much ſmaller force of the 7 
2x Nabob's own ſepoys, rabble as they were, 


were more than adequate againſt a worſe 


rabble of any that could be oppoſed to 


xz them. But the other members of the 


F 3 Board 


{ 1 
Board judged otherwiſe, and reſolved on 


continuing the detachment; and, however 


I might feel the inſtant mortification of 


ſeeing my own judgment, formed on ac- 
tual knowledge and intimate obſervation, 


ſuperſeded by private ſuggeſtions; for no 
| knowledge could the other members have 
_ had, but from individuals 3 1 was but too 
ſenſible of the diſadvantage under which 1 
| ſhould conteſt this point, if 1 did conteſt 
it, in my approaching ſeparation from the 
ſervice, which inveſted my ſucceſſor with 


a plea, ſpecious at leaſt, for an excluſive 


5 option in the proviſion of meaſures which 
were required by his ſenſe of the publick 
danger in which I had no longer any con- 


cern. | And when I found both him and 
the other Member of the Council inflexi- i 
ble — the aguments which 1 urged in 


ſupport 


I A 1 

ſupport of my own propoſition, I ſub- 

mitted ; making the repeal of my former 
orders an act of my own authority, that 
it might not appear the effect of oppo- 
ſition, and produce a dangerous influence 
on the credit of the ſucceeding admini- 

ſtration. No. in the Appendix, con- 


: tains the minutes ; which palſed i in the diſ- 
cuſſion of this ſubject. A 


As the deſign. of my y long reſidence 1 
Luenow was materially connected with the 
N general object of the preceding recital, 
I ſhall inſert my report of that tranſaction ä 
in the Appendix No. More need not 
be recapitulated of it in this place than 

its termination, which was a corrected 

| adjuſtment of the Nabob Vizir's debt, now 


F ſettled, with the growing ſubſidy and 


other 
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other current payments due for the year 


of the computation called Fuſſelee, which 


ends with the Engliſh month September 


179 5, at 1,05,00,000 rupees of the Luc- 


Te o be paid to the end ws Bhadoon 
In ready money —  9,00,000 


In pills —— 10,00, o00 


* * 


To be paid to the end of Coar 


Ditto 15 4 Kateg — 
Ditto | — : Augun 
Ditto 85 Poos, viz. . 


In ready money 5500, oo 


Bils on Surat or Calcutta I o oo 


2 2 


To be paid to the end of Maay 


ä ; Phagoon — 
Ditto Cheyt — 


. now ſtandard, and made payable ä 


to the followin 8 monthly inſtallments— — 


= 19,00,000 : 


_ $400,000 


| 5,00,000 


5,00, 000 


2000, 00 


325,000 
325,000 


325, 0 
-— 


To 


7 


1 
To be paid to the end of Bylaak — 3, 25,000 
Ditto * —  Seyt, VIZ, 


In ready money | 325,900 


Bills on Surat or r Calcutta, I o, oo, ooo 1 


To be paid to the end of Aſſar 3, 25,000 
| Ditto 88 Sawan — 3,25, 00 
Ditto Bzhadoon, vis. 
In ready money © eee 
Bills on Surator Font I L$00,000 : 
e endo boo umn | 18,25,000 


Lucnow Rupees of 23, 24 2 5 and 26 Sans 1 1,05,00,000 : 


I had the ſatisfaction of learning a few 
days before my departure, that the kiſt, 
| or demand for poos, which was the laſt 
due, and which was the heavieſt kiſt of | 
1 the year, had been completely diſcharged; 
| and I have every well-grounded reaſon to 
believe, that the remaining payments will 
be as punctually made; ſo that the Na- 5 
| bob's 
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| bob's debt, which, when I went to Luc- 


now, amounted to 72,95,656:4:7 current 


rupees,* and was the accumulated growth 
of many years, was now reduced to about 


23, oo, oo rupees. 


The other — of the Board, 4 
which paſſed in the period of this review, 
having ariſen out of accidental emergency, ; 
unconnected with any fixed and followed 
rule of conduct, 1 ſhall be brief i in my 8 


cital of them. 5 


On the 16th of November, letters were 
written to che Marquis de Buſſy, to the 
Director and Council for the Dutch ſcttle- 


vide Account drawn out by the Accomptant- ; 


Gerieral and laid before the Board, with his letter of the 


24th of February 1784. * 
ment 
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NE nl 
, ment at Columbo, to the government of 
. Batavia, and to the Preſident and Select 
L Committee of F. ort St. Geor 'ge; propoſing, 
, and warranting the means for accommo- 
dating the long-depending diſpute betwixt 
the latter and M. de Buſy, reſpecting the 


. mode of transferring the ceſſion of Trin- 

* comale, according to the late treaties with 

Z France and Holland, to the repreſenta- TY 
1 | tives of the latter; the Marquis de Buſh 


claiming to deliver it immediately to the 5 
Dutch Government at Columbo, accord- 

ing to the intent and ſpirit of the treaties, 
and Lord Macartney and his Committee 


| to be put in poſſeſſion of it on the part 
of Great-Britain, that 1 it might be delivered 
on their part, and by their agents, to the 

F Dutch, according to the letter of the tre- 
ties. After a variety of elaborate and 
os ſudtle 
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ſubtle diſcuſſion of this unſubſtantial dif- 
ference, by which, if all parties were not 
loſers, none apparently gained; it had 
been agreed between the two Govern- 
ments of Fort St. George and Pondi- 
cherry, to refer the point in diſpute to 


their reſpective Courts i in Europe; and a 


4 F rench frigate had been diſpatched from 


Pondicherry for that purpoſe, in which 
g Mr. Staunton, private Secretary to Lord 
Macartney, had been permitted to take his 
paſſage for the explanation. of what had 
paſſed on the ſide of the Government of 
Madraſs in relation to rhis conteſt, We 
decided, (deeming ourſelves, as the ſu- 

perior and controlling power on the 
p part of the Britiſh nation in India, com- 
petent to decide) that the | Marquis de 
Buſy ſhould cauſe the ceſſion to be 1 imme 

diately 


LF] 


diately made by his own agents, whom 


in that caſe we authoriſed to act as ours, 


to thoſe of the Dutch Government of 


Columbo; and we required him in re- 
turn, to reſtore the town of Cuddaloor to 
the Government of Fort St. George, which 
had been withheld by this unprofitable 

5 delay; the treaties having expreſſly ſtipu- 
lated, that the reſtitution of all places 5 
taken in the courſe of the \ war, which were 

1 to be reſtored, ſhould take effect at the 

fame period of time. Period an un- 


happy word, the, grammatical conſtruc- 


tion of which occupied a large portion : 


of the correſpondence which paſſed be- \ 
tweeen the Select Committee of Fort St. 
. George and the Marquis de Buſy, and yet | 


- remains unreſolved. 
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ſubtle diſcuſſion of this unſubſtantial dif- 


erence, by which, if all parties were not 
loſers, none apparently gained; it had 


been agreed between the two Govern- 


ments of Fort st. George and Pondi- 


cherry, to refer the point in diſpute to 
their reſpective Courts i in Europe; and a 
F rench frigate had been diſpatched from f 
Pondicherry for that purpoſe, in which 5 
Mr. Staunton, private Secretary to Lord 
5 Macarmey, had been permitted to take his 
: paſſage for the explanation of what had 
paſſed on the fide of the Government of 
Madraſs i in relation to this conteſt. We | 
decided, (deeming ourſelves, as the ſu- 
perior and controlling Power on the 
5 part of che Britiſh nation in India, com- 
petent to decide) that the Marquis de 
Buſſy ſhould cauſe the ceſſion to be imme- 


diately 


1 


diately made by his own agents, whom 


in that caſe we authoriſed to act as ours, 


to thoſe of the Dutch Government of 


Columbo; and we required him in re- 
turn, to reſtore the town of Cuddaloor to 
the Government of Fort St. George, which 

| had been withheld by this unprofitable 

| delay; the treaties having expreſſly ſtipu- 
? lated, that the reſtitution of all places 
taken in the courſe of the war, which were 
- to. be reſtored, ſhould take effect at the Jo 
- ſame period * time. | Period Lan un- 
happy word, the, grammatical conſtruc- 

3 tion of which occupied a large portion AP 
of the correſpondence which paſſed be- 
tweeen the Select Committee of Fort $t. 

3 George and the Marquis de Buſy, and *. _ 


remains unreſolved. 


If 


I My 

If ſuperſtition may be admitted to ſug- fe 
geſt the ſources of thoſe untoward ſeries ti 
of political events which the common Ci 
ſenſe of mankind cannot reconcile to any h 
intelligible cauſes, that which I have been 

relating ſeems to be under the govern- 
ment of a peculiar kind of fatality; for 
to a plain underſtanding, there appears to | te 


| be no reaſon which could have hindered 

5 the effect of the treaties on their feſt pro- 

; mulgation, but many to promote it; yet p 
i after the profeſſed endeavours of all Par- fi 
; ties, and the expiration of many months, = 
j | it was more diſtant than ever; and when 0 
1 a peremptory meaſure. was adopted which n 
} ſeemed to enſure its eaſy ſucceſs, the death al 
N of the Marquis de Buſy, of which we | © 
5 C appriſed a few days preceding my tl 
1 n, will moſt probably have de- P 
5 . feated 


Y time, the Dutch loſe the benefit of their 


W 


L 79 | 
feated the end of that alſo. In the mean 


confeſſed right of poſſeſſion; | the wen ch 
have the charge of it without any 
dant advantage; and keep the po 


of our Fort and territory of Cud 
probably with as little advantage, 
to our certain Joſs and injury. 


My report of the negociations wh. 


performed at the injunction of the Boa 
for obtaining the return of the Prince | 


Mirza Jebander Shaw to his father s court, 
contains all that 1s neceſſary for infor- 


mation on that detached ſubect. As 


an object of mere curioſity, I ſhall, how- 


E ever, > prefix to it a narrative written by 
| the Prince himſelf of his flight, which will 


perhaps afford more entertainment to 


moſt 
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moſt readers of theſe numerous ſheets; 


than the contents of all the reſt. 


- Some time n the Select Com- 
mittee of Fort St. George had by different 


J ſhips ſent round many of the King's offi- 
cers and ſoldiers to Calcutta. Their mo- 
tive for this act was Probably to free 
themſelves from the expence of their ſub- 
R ſiſtence, for we had no official information 
e / 2 of it, nor indeed were we at all apprized 
by what authority many of theſe conſign- 
ments were made. This laid the Board 
under ſome difficulties. The ſenior officer, 
. Colonel Gordon, had received orders from 
the Proviſional Commanderin Chief upon 
the coaſt, concerning the diſpoſition. of 
theſe men, and for recruiting the corps 


to which they belonged; and he in virtue 


of 


[ 8 ] 
of this commiſſion aſſumed the exerciſe of 


an authority, which the Board (having 


mo regular knowledge of him) could E 
not admit. The perſonal merits and in- 
genzous manners of Colonel Gordon, ex- 

acted from the Board a degree of reſpect, 7 

in the obſervance of which, ſomething too 

- much was yielded of a power of which 

| he was either entitled to the complete ex- 

erciſe, or of which he ſhould have been N 
denied the right altogether, 4 


1t i 1s needleſs to enumerate all the little ; 


| ſubjects of altercation which aroſe out of 


this equivocal ſtate. It is ſufficient to ſay, 


{ that the Board finally decided, as the pro- 
| per and only judges 1 in ſuch a conteſt, by 
, ordering all the men whoſe time of ſervice 
was expired, and were willing and fit to 


G 5 5 enter 


182 
enter into the Company's ſervice, to be en- 
tertained, and the remainder to be em- 
barked for England. To the officers, 
who were more than a hundred in num- 
ber, and who would have been ſubjected 
to great inconvenience, nor the com- 
manders to leſs, by being crowded. as paſ- L 
: ſengers i in the Company' 8 chartered ſhips, 
were allowed, to thoſe who choſe i it, fixed | 
: ſums as paſſage money, to provide their 
own means of conveyance. An ill-j udged 
claim, aſſerted by Colonel Gordon, to ſuper- _ 
ſede the authority of the Board in appoint- 
ing general courts- martial, afforded an 
occaſion for addreſſing the Court of Di- 
rectors upon. the general ſubject of the 
contradictory and ill defined powers of 
the Board and the King 8 military Com- Y 
manders'3 in Chief in 1 India, as ** at this 


time 


4 9 2] 
time ſtood in relation to each other, and 


to treat, with a large and free diſcuſſion. 


All theſe various points are contained 
in the ſeveral minutes of Council which 


will be recorded i in the Appendix under 


© Mia 


1 now come to the chief object of this 
recapitulation'; * namely, my ſeparation 


from the ſervice. Although I conſidered 


this as an event already determined, hav- 


ing myſelf long ſince fixed the neceſſity "Oy 
5 and obligation of it by declarations which 
left no option to my diſcretion, _ 
| little chance of "being rendered null by the E 
reſervations which 2 due reſpect for = .- 
thority had impelled me to annex to them; 
| you as the poſſibility at leaſt of theſe reſer- 
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vations being verified by the event was 
implied in my having made them, and as I 
knew that the Parliament of Great-Bri- 
tain was, at the time of the laſt advices 
from thence, employed in the conſidera- 
tion of ſuch points as neceſſarily led to 
thoſe, which! in one determination of them 
might prove the pledged grounds of my 
continuance in office, 1 reſolved to wait 
9 the arrival of the next diſpatches, which | 
1 was' given to expect, by thoſe of the Sur- 
, priſe, would ſoon follow in the Fox packet, 
or in the Cygnet floop of war. But ſo . 
near was my ſenſe of this ſuſpenſion to 
N certainty, that I was exceedingly anxious 
to give early notiee to the Court of Direc- 
tors of my determination in this ſtate of 
it; nor was it leſs neceſſary to repeat the 
e advice * the loſs which the bonflitutional ; 


admini- 


1 
adminiſtration had already received by the 
death of Mr. Wheler, of which no infor- 

mation had yet been ſent, except an ex- 
pᷓtteſs diſpatched by myſelf in November 


p from Benares, and intended for a convey- 


25 ance by land from Bombay. The Sur- 


priſe having approved herſelf the fitteſt 
veſſel that we could procure for a voyage 
of expedition, the Board agreed to hire 
her for this occaſion for a freight, eſtimated 
8 by the inverted proportion of the time in 
which ſhe performed her paſſage. she 
was taken up on the igth of November, 5 
and left her pilot on the 16th of December. 
Noa is my letter addreſſed by her to 
_ the Court of Directors. 


In this letter, I expreſſed my intention 
of waiting the arrival of the next regular 
6 1 diſpatches 


[ 86 ] 


diſpatches from England; but on the 2oth 


of the ſame month, I received a packet 
by the way of Buſſorah, which put an 
inſtant period to all my heſitation. It 
brought me letters dated in London as 
late as the 3d of Auguſt, and information 
| of a bill for the regulation of all the va- 
N rious branches of the Britiſh poſſeſſions i in 
= India; on an entirely new and permanent ; 
, ſvſtem, which had actually paſſed the 
Houſe of Commons, and had been re- 5 
ceived with ſo little oppoſition i in the | 
Houſe of Lords, as to denounce Its. paſ- 


Eg lage, with no eſſential change, through 


that channel of the legiſlature alſo. The 


parts of it which bore a relation to my 
office, and to thoſe points which I had fixed z 


Eo ultimately de deciſive of my reſolution, | 
were the Gas which declared the conſti- 


ſtitution ; 


1 | 
tution of the Government of Bengal to 
reſide m a Governor-General and a limited 
number of counſellors, with the ſame equa- 
lity of powers as that of the exiſting con- 
ſtitution; and which, though it confirmed 
the preſent members in their places, left 


their removal at the diſcretion of the 
King's 8 Miniſter. 


The firſt of theſe clauſes was a deter- 


minate removal of the ſuppoſition, 1 in the 


- eventual verification of which, I had de- 


clared that I would ſtill continue to retain . 


the ſervice and my office, and by a conſo- 


nant and neceſſary inference impoſed = 


f me the indiſpenſeble obligation of reſign- 
ing both; for 1 had repeatedly, 1 in addreſſes 
to the higheſt authority to which 1 was 

nnn to addreſs myſelf, declared that 
se 1 would. 


[ 88 ] 
I would do it. As to the latter, it had no 
other effect upon my mind in reſpect to 
my determination already formed, than to. 


diveſt it of all concern for the conſe- 


quence; ſince the grounds aſſigned for the 


conſtruction of the new bill, as 1 gathered 
them from printed extracts, and from the 
concurrent information of private letters - 
written to others as well as to myſelf, were 5 
ſuch as indicated my diſmiſſion as the ne- 
ceſſary concluſion fr om them; nor could 1 


deſcend to ſo humble a ſenſe. of my own 


unimportance, as to ſuppoſe that the de- 
5 clarations which I had made and repeated 
= of my intention would paſs totally unno- | 
 ticed, when they related to an effect of 
ſuch magnitude, as the transfer oſ the firſt 
efficient authority by which the new ſyſtern 
was to be conducted into hands not ex- 
 preſlly 


vi 


ee 


te 
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preſſly ſelected for it. I therefore con- 
cluded, that either my deſtined ſucceſſor 
was already on the way, or ſuch orders as 
were to preſcribe the intended ſucceſſion, 
in whatever mode it was to take place in 
virtue of th new act. It is true that no 
public or official notice had been received 
of the act, nor were we informed yet by | 
any authority that it had actually paſſed; 
but my private conwiction of both was 


complete; nor was this a conſideration de- 


5 terminable by the grounds of preſcribed N 


authority. MV reſignation of the ſervice 
was left by the power which had conferred 
it to my own free option; and 1 had there- 
fore no other rule for determining it than 
my own private ſenſe of public obligation, 
and conſiſtency of character. I knew that 
che Company 8 n which even in 


cults 


[ 90 } 


caſes of the moſt preſſing emergency had 
of late years been ſubjected to great delays, 
had received other cauſes of obſtruction 
| from the multiplication of the channels | 
through which they were now to paſs; 
and it appeared as abſurd to me, as it 
| would have borne to others the appearance q 
of preſumption, to wait for confirmation 
of what I already knew ſufficiently for my 
own uſe, and loſe by kay waiting, as 1 moſt 
probably ſhould, the ſeaſon for my depar- 
ture. But why. ſhould 1 expatiate on a 
point of ſo little moment to any but ; 
pk myſelf? If 1. am conſcious of having 
1 maintained, to the laſt act of my public 


life, the integrity of conduct and the con- 


N ſiſtengy of thoſe principles which I had | 
laid down for the regulation of it; neither 
/ conſtituents, whoſe intereſts even in 


| this 


th 


p 


Fn 1 


this inſtance were my leading object, nor 


my friends, who have withheld from me 


their belief in my profeſſions, nor my ene- 


mies, if I yet have ſuch, who have la- 


boured to effect by violence that act which 
I have performed upon myſ elf, have any 


5 right to paſs their cenſures upon me. 1 
am accountable to myſelf alone; and i in the 5 
approbation of my own mind, 1 feel a 


ſupport which the world cannot move. 


Yet may I feel a regret, to ſee chat hope 
which I had too fondly indulged, and 
which I had ſuſtained during thirteen la- 


bouted years with a perſeverance againſt a 


ſucceſſion of difficulties which might have 


| overcome the conſtancy of an abler mind, 


of being in ſome period of time, however 


remote, allowed to poſſeſs and exerciſe the 


full powers of my ſtation, of which I had 


hitherto 


l 92 J 


hitherto held little more than the name 


and reſponſibility; and to ſee with it the 


belief which I had as fondly indulged, that 
I ſhould become the inſtrument of raiſing 
the Britiſh name, and the ſubſtantial worth 


of its poſſeſſions ; in India, to a degree of 
. proſperity proportioned to ſuch a truſt; 


= both vaniſh i in an inſtant, like the illuſi- 


ons of a dream; with the poor and only 
conſolation left me of the conſcious know 


| ledge of what I could have effected, had 


my deſtiny ordained that I ſhould attain 
the ſituation to which I aſpired, and that 


1 have left no allowable means untried, by 


which 1 might have attained it ——But 


enough of this. 


I have already ſaid, that I had protracted 
the time of my departure, as I had origi- 
_ nally 


( 93 ] 
nally fixed it, on account of the appeal 
made to me by the Nabob Vizir. The ſame 


cauſe might yet detain me. It was there- 


fore the firſt proviſion which I had to ſecure 


in forming my reſolution; and before! 


formed it. I accordingly delivered to the 


Board a; minute, in which I mentioned | 


the probability of my early departure, and 


required, as one ground of my determina- 5 
N tion, the poſitive declaration of their i in- 
tentions with reſpect to my late arrange- 
ments with the Nabob Vizir, to whom 1 


had pledged my word that I ſhould, before 
my reſignation of the ſervice. eradt ſuch 


an explanation from the members of the 
Board, and that I would not reſign, unleſs 


I received from them an abſolute and un- 


| qualified promiſe on record, and confirmed : 


15 letter frommy eventual ſucceſſor to him, 
0 


OE WI 
that no reſident ſhould be ſent, nor any de- 


_ viation made from my engagements, whilſt 


he and his miniſters performed theirs in the 


punctual diſcharge of the monthly pay- 
ments of the year. My minute was com- 


municated to the other members of the 


Board on the 4th of January, and anſwered 


| on the 14th, by a joint and liberal aſſurance 
on their part, expreſſive both of their re- 
folution to abide by my engagementa and I 
7 of their ſenſe of it as an obligation. inde- 


pendant of the actual occaſion. Of one 
part only they made an exception, which 


was the continuance. of the detachment at 


F utteygur, which ſubject had already been 
diſcuſſed at large, and concluded. Indeed 


it made no eſſential part of my engage- 
ment with the Nabob Vizir; and the Na- | 


bob himſelf had ieder furniſhed me 
with 


0 


ith | 


[ 95 1 
with a recent plea for ſuſpending the exe- 
cution of this meaſure, by the alarm 
which he had taken at the events which 
had followed the death of Afrafiab Cawn, 
the King's Miniſter, of which I may have 


occaſion to ſpeak hereafter, and by his 
prehenſion of troubles on that frontier; Y 


an apprehenſion which I thought, and {till 


think, to have had no juſt warrant, but 


which, as he entertained } it, afforded an idea 5 


of better ſecurity to him from the conti- 


nuance of the detachment, and to the pub- 


lic eye, the appearance of its being dic- 
Yet as 
the expence of this corps had no proviſion 


tated by a regard to his intereſts. 


made for it in the Kiſtbundee after the 7 


end of December; and the Nabob's re- 
f ſources, of which a large portion had been 


derived. from credit and the contributions 7 
of 


[ 96 ] 


of his neareſt relations, were barely equal 
to the ſum already pledged ; to. have de- 


manded this ſubſidy i in addition, and made 


10 payable | in the current year, would have 
been equivalent to a diſſolu tion of his 
agreement, by annexing to it a demand 
= which it was not poſſible for him an- 
ſwer. 1 therefore on the ſame day ſtated 
5 the further neceſſity of receiving the clear 
determination of the Board on this ſubject, 
and received | it in the moſt ſatisfactory and 


mY unequivocal terms. 


— 


Knowing how dal the report. of a 


change ſo intereſting to many would 


prove in its progreſs and extenſion: as ſoon 


as I had notified it, though my firſt notifi- 


ation of it was private and confidential, 


and withheld from the conſultations, I 


early 


[ of ] 


had early prepared the Nabob and his mi- 


niſters for it, and repeated the aſſurance 


which I had before made them of pro- 


viding for the ſecurity and duration of 3 


my ennie ent with them. 5 


As oon as the Board had paſſed t their 


; laſt reſolutions above-mentioned, letters | 
were immediately written and diſpatched 5 
to them by Mr. Macpherſon and myſelf, 
to appriſe them of the ſubſtance of them. 

Theſe minutes and letters, with others 

which compriſe the connected progreſs of = 
this tranſaction, will be ſeen in the Ap- 
_ No. 


1 had now another point to attend to, 1 
which: was to guard againſt the effects to 
which the impending change in the ad- 


H miniſtration 
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miniſtration might be liable, without ſome 


precautions taken to prevent it. The 


5 length of time in which I had held the 
firſt office of the government, although 
with no efficient powers derived from its 
conſtitution, had inveſted me with many 


peculiar or perſonal - advantages. My EY 


character was known; or (which was 5 


equivalent in its conſequences) the, gene- 
ral opinion of it was fixed: the invariable 

train of ſucceſs with which all the mea- 
ſures, which were known, to be of my 5 


own formation, were attended; his ap- 


parent magnitude and temerity attributed 


to ſome of theſe, which proved moſt for- 


tunate in their termination; and the won- 
derful ſupport and gradual elevation which 
my per ſonal character had derived during 


4 long and progreſſive ſeries of contin- 


gencies, 


We - 


id 
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gencies, ſuch as have rarely fallen to the 


lot of an unconnected and unpatronized 


individual, from the coincidence of events 


appertaining to remote and for cign cauſes, 
or to the courſe of nature, with the criſis 


of my own fortune; and above all, from 


the virtuous and indignant ſpirit of my 


immediate employers, and the voice of 
my country, fortuitouſly combining my 
fate with other objects of infinitely higher 5 
; conſideration; had altogether contributed 
to excite a degree of ſuperſtitious belief, 
in the minds of almoſt all men Who were 
ſituated within the ſphere of my autho- 
; rity or influence, that the ſame ſucceſs 
would crown all my future endeavours; 


nor let it be a matter of wonder that ſuch a 


a. prepoſſeſſion mould gain credit with 
men to whoſe religious principles it is 


H 2 familiar: 
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familiar: I myſelf avow the ſame belief 


ſo long as my actions ſhall be directed by 


the ſole impulſe of duty unbiaſſed and un- 
mixed with regards of perſonal intereſt, 8 


and even of perſonal reputation. 


My correſpondence with the chiefs and 
rulers of Hindoſtan and Deckan had been 


5 improved to 4 ſtyle and ſtate of more in- 


timate connection than 1s uſual 3 in ach | 


diſtant communications, by frequent op- 


portunities of reciprocal kindneſs and co- 
operation of intereſts. All the defects of I 
our government, and the conſequent divi- 


| ſions and inſtability of our counſels, were 


known to all the ſtates around us. From : 


all the preceding cauſes it was to be ap- 


prehended, that my departure from office, 


and the ſucceſſion of another whoſe cha- 


racter 


* 


[ 101 1 
racter was yet unfixed, and whoſe politi- 


cal opinions had hitherto appeared very 


different from mine, would be attended 


with many conſequences of diſtruſt and 


uncertain expectation. 


To prevent this, I wrote early letters 


to all our political friends, appriſing 
them of me probability of the impending 
change even before it was finally deter- 
mined, and preparing them to receive Mr. 
5 Macpherſon as a connection bequeathed to 
them with the ſame ties of ſentiment and 
| attachment, and united with me in the | 
ſame plan of ſupporting the faith of cher 
alliances abroad, while I availed myſelf of 
what influence I might be allowed to 
poſſeſs at home, to render them more 
(able and permanent, by endeavouring to 
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obtain for them the ſanction of higher 


authorities for their ſecurity and laſting 


duration. 


Theſe ſen timents and deſigns were de- 


clared more formally and explicitly in my 
laſt letters, and confirmed by declarations 
conſonant to them from Mr. Macpherſo, 
whoſe conduct towards the Nabob of | 
Owde, which was no leſs ſeaſonable ; in its 
operation than liberal in its principle, 5 
would ſerve as a yet ſtronger aſſurance of 
the continuation of the ſame ſpirit influ- 


encing our government to all who had 


the opportunities of viewing our \tranſ- 
actions with that ſtate, and WhO were 


acquainted with the differences which had 


formerly ſubſiſted between us reſpecting 


it. Nor was it in letters only that I ſtrove 


* 


to 


E 
to inculcate and proclaim this expectation. 


1 enforced it by verbal aſſurances to the 


foreign agents and miniſters reſident in 


enn . of whom had for * 


, Py * . 


by f ſuitable nftreiicns to our own. 


in a word, 1confidered | it as a duty in- 


diſpenſible with the act which I was about : 1 
to perform, to guard it by all poſſible 
— means againſt all poſſible 1 ill conſequences; 
not by the oſtenſible forms and cold lan- 
ed guage of official notification, but by the 
5 uſe of every honeſt: practice that could be 
ſuggeſted by a zeal determined on accom- 
pliſhing its purpoſe. What remains for 
the part of my ſucceſſor 1 18 eaſy, andT have 
n doubt of the effect being ſuch as to | 


: expoſe me to abundant ridicule, if ever 


theſe 
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theſe ſheets ſhall become publick, for at- 
tributing to myſelf ſo much importance 
as to apprehend any conſequence what- 
ever from my being | in or out of an office, 

in which I poſſeſſed fo little of real influ- 
: ence. If the reverſe ſhould happen, I ; 
may be as much cenſured for not having 


foreſeen 1 it as unavoidable. 


4 hall fabjoin in the Appendix a tranſ- 
lation of two of the letters written on the 


- preceding occaſion from Mr. Aacpbenſen 
and myſelf, with a liſt of the reſt, and 
| their general ſubſtance. 


g 5 ſhall now endeavour to deſcribe i in as 
2 minute a manner as poſlible the ſtate of 
affairs as they ſtood at the time of my de- , 
parture in S department of the Go- | 


vernment, ; 


"i 


El 


vernment, and cloſe it with ſuch neceſſary 


obſervations as ſhall occur to me re- 


ſpecting it. 


The political fate af Bengal claims the 


f firſt place 3 in this deſeription, not ſo much . 
7 from its conceived as from its real and | 
intrinſick conſequence. | 1 make this dis- 
tinction, becauſe 1 know that every ſenti- | 
ment of my own on this ſubject will be ” 
repugnant to the opinions of many, and 

liable to the cavils of every man who looks 


only for an occaſion of cavil. 


T his head may be divided | into two 


| parts; the firſt, its relation to foreign : 


European ſtates; the | ſecond, its relation N 
to thoſe of India. 
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rank in the following ae beſt agree- 

ing with their reſpective | conſequence in 
India: the French, the Dutch, the Danes, 
and Portugueſe. When | left Bengal, the Y 
French had not yet reclaimed the poſleſ- 
ſion of their factories; and the old inha- 
bitants of Chandenagore Kill drew their f 
ſubſiſtence from the bounty of the Com- 
pany. 1 apprehend no difficulty from 
their return. as they are intitled to no 
greater privileges by the treaty of peace, 5 
than thoſe which they poſſeſſed before the 5 


war. But if the agents, Who are com- 


miſſioned to receive their poſſeſſions, are 


of captious characters, or are inſtructed : 
to make unreaſonable demands, they may 


give trouble; which, 7 however, may. be 


caſily avoided by a refuſal on our part to 


E 
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als" with them, referring every point of 


diſpute to the letter of the treaty, for 
which a proviſion 1s made in it; and lea- 
ving them to appeal to Europe for any 


other pretenſions. 


The Dutch were replaced i in their ſet Y 


- tlements, the form of diſplaying their 7 


„ eig. 


5 colours being « denied them, until they were . 
intitled to complete poſſeſſion by the exe- 
cution of thoſe ſtipulations of the treaties : 
with France and Holland, which pre- 
9 ſcribe that the reſtitution of all conqueſts, 
made by each nation. on either of the 
others, ſhould take place at the ſame pe- 

8 riod of time; the French Rill retaining | 
: Cuddaloor. The Dutch received this con- 

UP: ceſſion without thanks, and complained 92 


in coarſe and indignant terms of the na- 3 


tional 


1 18 1 


tional diſtinction being withheld fro: 


them. 5 


The Daniſh ſettlement of F rederickna- 


0 gore was become a great reſort of trade, 


and the chief, Mr. Bie, whoſe behaviour, 


Z 1 well as that of his predeceſſors, had 
been invariably humble and unaſſuming, 
5 had lately adopted a tone of independance, 


8 and laid claim to immunities in virtue of 


a pretended firmaun, of which he refuſed 
to e a copy. 


＋ he excluſion af the French and Dutch - 
alin the paſt years of war, and the 
ſecurity with which their ſhips navigated | 
the India ſeas, while ours were ſubjected 
to great riſques and high rates of in- 


ſurance, had thrown almoſt the whole 


trade ” 


> — Z — — - — — 
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trade of Bengal into their hands. Tor 
this effect two other cauſes contributed; 


_— —„— — — ns. — 
"of * 
l = — 8 — — - 
— — — 
Nr cant = Oe — 


one, the exemption claimed by the Danes, 
and in part obtained, though diſputed, 

from the rigor of our offices of cuſtom; 
and the other, the aſſiſtance afforded them 
X (as 1 have always underſtood and believe) 

by Britiſh ſubjects, under the Company” 8 
protection, i in providing their inveſtments. : 
The former of theſe cauſes 3 is likely to 
operate with a more extenſive miſchief | 5 
when the French and Dutch are com- 


4 pletely reſtored to their factories, and re- 


— 
—— 


4 
: [ 
s * 
1 
i 
( 
* 


ſume the privileges of their trade. Nor 5-8 ! l 
can I deviſe any better expedient for w- 


ating it, although 1 have given it much 

and frequent conſideration, than a total 

Fe abolition of all duties whatever; for i in 
what way ſoever- they may be modified, | 
the 


[ 110 J 


the foreign ſettlements will diſpute our 


; | — b a ® s 
right to ſearch ear ſhips, or levy the duties 


on their trade by detail; and they will of: 
5 courſe pay much leſs than' the merchants 


of our own dependance. 


tt is true that the Britiſh. government, 
f having the power, might with eaſe repreſs * 
every oppoſition to its rights, and to the | 
rules which it has preſcribed to the navi- 


gation of the river Ganges, which 18 its ; 


proper dominion: but *- a brutal com- 


mander ſhall refuſe to admit the viſits of 


our officers, and ill-treat them, I: am not 


: ſure that it will be e, Ft for the 


e 


; outrage, bond it would addy, * 


their duty to do it ; ſince it would, with- 


out fail, become a ſubject of paſſionate 


and 


an 


pa 


a 


tra 


181; | 


and exaggerated appeal from the ſuffering 


party to its conſtituent ſtate; and if it 


ſhould not ſuit the ſituation of our own 


at the time to hazard an open rupture 


with it, an eaſy facrifice might be made 


of the devoted offenders, and that con- 


duct, which in a better ſupported member ” 
of the Britiſh dominion, would be ap- : 
Y plauded and rewarded, would. in this in- 
ſtance be reprobated, with the ald and ; 
influence of that faſhionable pre judice 
which aſcribes every act of the govern- - 


ment of Bengal to improper motives, and 


brands the authors with criminality, 


7 One example may | be quoted to con- 
tradict this reflection, which, throws I 3 


| ſhall ſtate to juſtify it. 


A little 
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A little before the beginning of the late 


war a French ſhip did refuſe to admit an 


officer from the fort of Budge Budgea, 
though his orders were no more than to 
| require the name of the ſhip, and the na- 
tion it belonged to. The Governor 
= General and Council, after much tempe- 
5 rate conſideration of the caſe, deemed the 
1 inſult offered to their authority, connected 
with the peculiar time of its commiſſion, 
a proper ground for checking it as a firſt 
attempt to infringe their privileges. An : 
order was iſued to prevent the ſhip from 
88 paſſing the batteries of Fort William, for 
i had been ſuffered by the delay to paſs 
| thoſe of Budge Budgea, until it had com- 
; plied with the law of the port; and the 


; commander perſiſting, ſome blood was un 


n ſpilt, in conſequence of which he 
ſubmitted. 


Yo 


ſs 


( 713 1 
ſubmitted. Vehement remonſtrances and 


proteſts were iſſued againſt us by Mr. 


Chevalier, who was never {lack upon ſuch 
_ occaſions: and there is no doubt that his 
_ repreſentation of the affair was not leſs 
violent to the court of France: but the 
war in the meantime breaking out, ſunk 
this with other ſimilar grievances in obli- 3 
5 vion. It muſt be acknowledged, that our 
behaviour in this inſtance paſſed with im- 
punity ; but on the other hand it received 

no approbation from home; and I humbly 
conceive that ſuch an act ought i in the firſt 

inſtance to have been either expreſſly con- 


demned, and the repetition of it prohibited 


i under ſevere penalties, if wrong; or if 
right, not barely * but liberally l 
commended. 


3 Beſides 
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| Beſides the difference ariſing ſrom the 
reſiſtance which I have deſcribed, there 1s 


another occaſioned by the adherence to an 
ancient right which the Company poſſeſſes, 
to collect a duty on all goods imported 
into the town of Calcutta, or exported | 
from it. During the long indeciſion ur . 
; the queſtion of territorial right, an obvi- 1 
ous policy will keep up the exerciſe of 
: every acknowledged right which the Com- 
3 pany poſſeſſed before they had acquired 
more than their ancient commercial terri- 
= ritory, and the Cuſtom-Houſe of Calcutta 2 
= one of them. Were this queſtion | 
determined, and the commercial and ter- : 
. ritorial property adjudged to the ſame 
primary charge, it would certainly be ad- 
viſable to aboliſh this duty, ſince it ſubſiſts : 
to the great injury of the trade of the 


Preſidency, 


[183-4 
Preſidency, which is ſubjected to a double 


payment and the vexations of two offices, 
| while the dependants of the foreign ſet- 
tlements pay but to one, and that but 
partially. e 


A total abolition of all the cuſtoms, 


with a due reſervation of the Company 8 


ancient right, and of courſe the removal 
of all the chokies, or places eſtabliſhed . 


for levying them, which no regulations or 


vigilance of Government have been able 5 


to reſtrain from being an intolerable op- 
preſſion on the native traders, would 5 
abundantly diffuſe the trade of the pro- 


vinces, and by the natural effect of mul- 


tiplied competition increaſe both their | 


wealth and reſources of revenue. T his 


meaſure 1s liable to one ſtrong obje&tion: 


I 2 | -/- Its 


£116 1: 
Its effects, though demonſtrable, would 
: be ſecret and conſtruCtive; but the ſacrifice 


made to obtain them, would be immedi- 


ate and viſible, in the loſs of eight or ten 


Tacks, which are now annually brought to 


account from the collections of the cuſ- 


toms, and in the enhanced prices of the 


Company ; inveſtment. 


The Board had taken ſome ſteps 3 in the 
inveſtigation of this ſubject, but without 


: any ſatisfactory reſult; nor rs it likely t that 
they will have proceeded i in it in the pre- 


ſent ſtate of their authority. 


The other cauſe to which I have attri- 
buted the growth of the Daniſh trade, 
namely, the colluſion of Britiſh influence, 
will fubliſt, with other evils of much greater 


magnitude 


at 
at 


- 


le, 


E, 


N 


magnitude, in defiance of all the orders 


from home, while thoſe conſiſt in ſimple 


prohibitions and denunciations of ſevere 
penalties, without co-operative means ta- 
ken to enforce them, and a generous allow- 
ance for the intereſts, feelings, and natural 28 
claims of individuals; without which, all 
laws will be but the inſtruments of ty 


. ranny, or prove abortive. 


: For proof of what Thave aid concern= | 0 
- ing the actual ſtate of the Daniſh trade in 
Bengal, and it may be offered as a colla- 


teral proof of the protection beſtowed on 


it by our Government, I ſhall ſubjoin in 

| the Appendix No. —— a liſt of their 
ſhips which have imported at F rederick- 

. nagore during the laſt nine months, 
amounting to no leſs than twenty-two 


13 veſſels 
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veſſels of all dimenſions, but moſtly of 


three maſts, and many of thoſe from 


Europe, and their burthen es aa! to 


10,830 tons. 


The Portugueſe import annually three 
or more veſſels from China, beſides others 
which come directly from Europe. They 
claim no privileges, receive the protec- 5 


tion of the bort, and ſeem to merit en- 


couragement. 


I have not mentioned the Americans 
among the foreign importers; but as their 
ſhips have already found their way to 

5 China, other adventurers may come to 5 
Bengal. No orders have been written from . 


England concerning their reception in - 


ſuch caſe; and 1 do therefore conclude, 4 


that 


tha 


on 


ſio! 


acc 


fir 


C RY 1 
that they will meet with encouragement 


on the general principle, that every acceſ- 


ſion of national commerce muſt prove an 


acceſſion of national wealth, Objections 


may be ſuggeſted: to the application of this 


maxim to the caſe ſuppoſed, but none that 
will not originate from the equivocal ſtate 
of the Company 8 property, which! 18 in a 
thouſand inſtances hurtful to the general 
intereſt; and in this particular caſe, w—— 
may be a ſufficient anſwer to the objec- 
tion, to fay, that if the Americans are 
denied the direct privilege of the trade of 
Bengal, they may obtain it indirectly, and 5 


to our great loſs, through other channels. 


N of the political ſt ſtate of Bengal, 


with relation to the ſtates of India, and 
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MARATTAHS. The peace concluded 


with the Peſhwa through the intervention, 


and with the guarantee of Madajee Sindia, 


had received every coincident acceſſion of 
general intereſt and particular policy which 
could enſure its long duration; for the | 
general ſtate had recovered by the treaty, 
5 all the places which had been taken from it 
by the war; it had no object! in view which 
it could claim from us, or with which our 


power ſtood i in competition; and it had 


© +'4 


more of evil to dread from 
and rapacity of! its a6ighbouts, who would 
not fail to take the advantage of their be- 
ing again engaged | in a war with us, than 


9 they could hope of good from any ſucceſs 


againſt us. A trivial diſpute had ariſen 


between the Gov ernment of Bombay and 
the Adminiſtration of Poonah, concerning 
a petty 


x the ambition 


[ 121 ] 
a petty chief of the Marattah dependency, 


who had drawn on himſelf the reſentment | 
of his ſuperiors by repeated and avowed acts 
of hoſtility, and the Preſidency of Bombay, 


in conſequence of a treaty of defenſive alli- 


ance ſubſiſting between them, had inter- 


poſed with ſome angry letters to ſave him. 


The matter baving been referred to us by 
| that Preſidency, in this ſtate of it, we 
| clearly decided, 


with him could i in no caſe operate againſt 


that their engagement 


i that recently made with the ſtate of which 
he was a vaſſal, much leſs in that of acts 
in which he was confeſſedly the aggreſſor; 
and we peremptorily directed them to 


withdraw their interference. 


The minority of the Peſhwa, and the 
pipe independency, confirmed by long 
Prefer ption, 
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preſcription, which the principal Jagheer- 
dars, or Feudal Members of the Marattabh 
ſtate, have acquired, and maintain by va- 
rious adventitious advantages, ſtill liable 
to be overthrown by the ſuperior preten- 
| ſions of the ſovereign authority whenever 
it ſhall be in a capacity to aſſert them, have 
created. an oppoſition of inferior policy. 
amongſt them, which! is more likely to con- 
cern our intereſts in the event of a war, 


were any other | cauſe to produce a war, 


than to produce one. 


Ae tic 


The power of Nama l the d 2 
or miniſter of the Peſhwah, is derived 
ſolely from his office, and the feeble and 


variable ſupport of ſome of the other 
Chiefs; that of Mooddjee, the ating repre- 
ſentative of the Bogſlab family, from his : 


high rank and right of territory acquired I 


t 


a1 


tl 


1 
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by the ſanction of written treaties; and 
that of Mabdajee Sindia m_— his military 
ſtrength. and perſonal erf. The reſt 


deſerve no notice. + 


| Nami Furneeſ, ſhewed an ly diſpok- 5 
tion to connect himſelf with the French, 
and ſtill maintains a friendly intercourſe 
with them. To this policy he ſeems to 5 
have been impelled more by his dread of 
the aſcendaney of Mabdajce Sindia, as it 
affected his own. influence, than by any 
; conſideration of the general tate: and 
Mabdajee Sindia appears to have formed as 
early a view to an alliance with our nati- 
: on, which ſoon. manifeſted itſelf ; in effects 
incapable of being attributed to any other 
_ cauſe, and has produced -its | ſubſtantial 
accompliſhment in two treaties, one con- 


| cluded 


[ 124 ] | 
cluded ſeparately with himſelf, and the 
other with the Peſhwa, inveſting him, 


under the character of guarantee, with a a 


power conſtructively ſuperior even to that 
of his own. ſovereign in all caſes which 


relate to our nation. 


* he Bals family, polling. a conſti- 
tutional claim to the ſovereignty, a more | 
; aſcertained right of ſeparate dominion, and | 


. but a ſcanty revenue, ſtands in continual 


awe of the ſu uperior ſtate, and of every 


member of it aroundthem, occaſionally uni- 


ting their intereſts with each, but princi- 
pally with N:zam Ally Cawn, whole terri- 


| tory lies intermixed with theirs, and who | 1s 


: no leſs an object of their apprehenſions. 


Their connection with the Government of 


Bengal, which originated in advances made 


> = 


e 
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by Shabajee Booflah in the year 1773, was 
continued with his ſucceſſor Moodajee, and 
has ſubſiſted undiſturbed to this time. The 
intereſt which they felt in it was manifeſted 


by many ſubſtantial and uncommon in- 
ſtances of kindneſs, and though the man 
who planned this policy is no longer 
living, there! is no doubt that this, as well 
as every other general meaſure of his for- 
mation, 18 Kill followed by the preſent ad- 
: miniſtration. The perſon to whom I al- 
, lude is Dewagur Puxdit, who was ſac- 


ceſſively dewan, or miniſter, of Fanojee, i 


Shabajee, and Moodaiee, and the ruler of 
all their counſels. 


What was his ober in ſoliciting our 
alliance with ſo much bn as he evi- 


dently ſhewed to attain it, cannot with 


certainty 


Ti 126 ] 
certainty be affirmed, though | many obvi- 


ous motives may be aſſigned: for it; and 


as obvious are the cauſes, though too long 


to enumerate, and unneceſſary to the pre- 


ſent diſcuſſion, which have hitherto re- 


ſtrained him and the admittiſträtion which 


ſucceeded, from endeavouring to draw any 


direct advantages from it: There is no 
preſent cauſe to app! chend any alteration 


in this diſpoſition of the family, and it 


will be always the intereſt of our Govern- 
5 ment to cultivate 1. 
N 


It may be proper to mention as a cir- 


cumſtance perhaps not univerſally known, 
that the dominion of the Booflah family, 
: commonly known by the general name of 
Berar, ſpreads over a great extent of coun- 
try adjoining, or intermixed with thoſe of 


the 
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the Peſhwa, Nizam Ally Cawn, Mah- 
dajee Sindia, and Bengal; and that Nag- 
pore, its capital, is the central point of all 


 Hindoſtan and Deccan. 


Having mentioned the different intereſts 
which ſeem to divide the preſent Members 
f of the Marrattah ſtate, I ſhould leave the 
ſubject imperfect, were I not to add, that 
the Marattahs polleſs alone, of all the peo- 
5 ple of Indoſtan and Deccan, a principle of | 
: national attachment, which is ſtrongly im- 
preſſed on the minds of all individuals of 
the nation, and would probably unite their 
chiefs, as in one common cauſe, if any great 


danger were to threaten the general ſtate. 


Tippoo Sabeb is the next power in con- 
ſequence. The peace concluded with him 


has 


1 a8 1 
has every appearance of duration, though 
ill kept on his part, many of our ſoldiers 
and ſepoys being ſtill detained in his hands, 


and many officers miſſing of whom no 


account had been obtained: And for them > 


his plea may be, that they fell the victims 


of his barbarity before we obtained a right 
by treaty to their deliverance. some other 5 


ſymptoms of hoſtility were aid to have ap- 


"YN peared near the frontier of the Carnatic, but ; 


: may have ariſen from the mutual ſuſpicions 


8 of the contiguous garriſons, and at any rate 


could not have been of much importance, 


| ſince as I recollect, two or three companies 


of ſepoys had been ſent to repel them. It 


is not likely that Tippoo ſhould ſo ſoon 


chooſe to involve himſelf 1 in a new war 


with us, deprived of all his confederates, 


and theſe become his rivals; nor that 


whenever 


Ver 
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whenever he ſhall have formed ſuch a de- 


ſign, he will ſuffer it to break out in petty 


broils with our borderers. Strong indi- 


cations of approaching hoſtilities had ap- 


peared both between Tippoo Sabeb and the 
 Marattahs, and between him and Nizam 
Ally Caun; the Marattahs, wiſhing | to re- 
A gain their former territory wreſted from 
| them by Hyder, and Tippoo making en- : 


£ croachments on the poſſeſſions of Nizam 
| ane Cawn. 


| Nizan Ally Cawn, the Subadar of Dec- 


can, is more reſpectable from his rank 


and deſcent than from any other cauſe. 


His dominions are of ſmall extent and - 


ſcanty revenue; his military ſtrength is 


repreſented to be moſt contemptible; nor 


Was he at any period of his life diſtin- | 


K 9 guiſhed 


11 


guiſned for perſonal courage, or the ſpirit 


of enterpriſe. On the contrary, it ſeems to 
have been his conſtant and ruling maxim 
to foment the incentives of war among 


his neighbours, to profit by their weak- 


neſs and embar raſſments, but to avoid 
| being a party himſelf i in any of their con- 


f teſts, and to ſubmit even to humiliating 


; ſacrifices rather than ſubject himſelf to the ” 


chances of war. vet, if we may judge 


by events, he may be ſuppoſed to polleſs, 


with an abundance of the pride of illuſ- 


- trious blood, a ſound and diſcerning judge- 


ment. Our nation has no cauſe to hold 
him 1 in contempt; for it is indebted to his 


policy both for the firſt deſign and execu- 


tion of the confederacy formed by him- 


ſelf, the Marattahs, and Eyder, which in 


its conſequences had nearly cauſed our 


deprivation 


[ 1 
deprivation of the Carnatic, and has left 
it an incumbrance. upon us, which no 


time can retrieve. 


Niaam Ally Cawn both avowed himſelf 


the inſtrument of this fatal meaſure, and 
x juſtified it on the principle of ſelf-defence 
againſt the acts and declarations of the 8 
preſideney of Fort st. George. The carly 
= redreſs afforded him againſt both, by the 
Governor-General | and Council, either 
withdrew. him from the confederacy, or 
yielded him a ſpecious pretext for decli- 
ning the part which he had engaged to 


take in it; and from that period we may 


date his connection with the ſuperior go- 
vernment of Bengal, with which he has : 
ever ſince maintained a friendly intercourſe, 


amd allowed the reſidence of a miniſter of 


K 2 theirs 
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theirs at his Court: allowed, for his fears, 


PF” Se 


not cauſeleſsly excited, oppoſed the recep- 


tion of a ſucceſſor to Mr. Holland, our 


firſt miniſter, on any other ground than 
: that of an occaſional commiſſion durable 


at his pleaſure. 267 4 


Mr. Richard Joby, the preſent reſi- : 
dent, has recently. communicated to the : 
Board the plan of a new and laſting alli- 
ance which had been the reſult of many : 
conferences with the Nabob and his mi- 


niſters, and conſiſted, in abridgement, of 


the following propoſitions. $i 


Noli The reſtitution of all the Sircars | 


or Northern Diſtrits, obtained from him 
by the treaty of 1 768, for an equivalent 


Guntoor 


in price; explained to be the Sircar of 


EL 9 1 


Guntoor in ——— for all the arrears 


of the Pei and the Stine for one 


crore and half of rupees. 


Secondly; ; An alliance offenſive and de- 


5 fenſive. | 


7 birdy; A Qipulated number of regi- | 
ments, of native troops, to be ſtationed 
1 with him for a ſubſidy of 2 5,000 rupees ; 
; per month for each regiment; the Nabob 

in like manner to ſupply the Company 

on demand with 5000. cavalry; I forget 
2 : 

at what rate; nor. 18. it material, as the 


condition is not likely to be ever exacted. 


22 The 2 to be included a "oo 
55 his * 


K3  Fifthly; 
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_ Fifthly; That we ſhould acknowledge 
him the only lawful Subadar of Deccan. 


$:xthly; That all other Europeans ſhould | 


be excluded from Deccan and Balagaut, 


Seventhly; Confirmation of all former 


treaties in ſuch articles as were not revoked 


or altered by mis. $ 


Eighth; That the treaty ſ ſhould be r rati- 


fied by the King 0 of Great-Britain, Y 


— G6nqaiieq hn-m "52 


article, which 1s the moſt eſſential, it is 


proper to mention the following circum- 


ſtances:— : . a 


½; That the Sircar of Guntoor, eſti- 


mated to yield a rent of 2,07, 500 pago- 


das, 


«s 


ta ] 

das, or 7, 20, 2 50 rupees, beca ttt our right 
of property by the death of Biſſalut Jung, 
the brother of Nizam Ally Cawn, in whoſe 
poſſeſſion it had been allowed to remain, 


and our claim to it ſuſpended, during = 


life. He died on the 25th of September 
1782; but the Nabob Nizom Ally Cawn | 
retained the poſſeſſion of it, the circum- 
ſtances of our affairs not admitting of our 3 


then reclaiming 3 it. = 


— ; The arrears of the Peſhcuſh for 
the fircars in our poſſeſſion, which was 


five lacks of rupees per annum, ſtood on 


the Iſt of March 1784 at 31,32, 666: 5:4, 


to which that of Guntoor to the ſame 
time was nearly I, 50,000 rupees, making 


together 32,82,666 rupees. 


Pat. 
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And 3dly; The rent of Guntoor, eſti- 


mated by the leaſe granted by the preſi- 


dency of Fort St. George to the Nabob 
Mala Jab in 1779, at the ſum above- 
9 mentioned, afforded us a claim of above 
ten lacks of rupees on the Nabob Nizam 
dn. e 885 


Of the value of the ſircars I avoid to 
ſpeak. My private opinion furtively ob- 
tained ſtands on the records of the Court 
4 of Directors, and has been ſeverely repro- 

bated. But as I do not form my opinions 
in haſte, and what has fince paſt has rather 
added to the weight of the arguments on 
which that was founded than diminiſhed | 
it, I need ſearcely add, that if 1 were the 
ſovereign diſpoſer of the Company' s actual 
property: and intereſts, I would moſt eagerly . 


accept : 


in 


ne 


1 
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accept the terms offered for the releaſe of 
the ſircars with ſome qualification of the 
| inferior ſtipulations, where they might 
appear to claſh with other exiſting en- 


gagements. 


This tranſaction his get referred by 
the preſent diſpatch to the Court of Di- 
rectors, and Mr. Jobnſon directed to keep 
the negociation upon it ſuſpended til their £ 

instructions regarding it my be received. 


It ſeems 1 to have been the fixed policy 

- of our nation in India to infeeble every 
power in connection with it; and 1 mall 
not be ſurpriſed to ſee the above propoſal 
combated on that ground with others f 
more defenſible. As a general maxim, I | 


affirm it to be a moſt dangerous one; for 


ML: 
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in every application of it, we inflict a 
wound on the credit of our faith, and ex- 


poſe thoſe who have truſted to it to the 


danger of falling a ſacrifice to their more 


5 powerful and independant neighbours. 


The Sovereign of Hydrabad can never be 
an obj ect of apprehenſion to the Com- ö 
c pany from any advantage which he derives : 
| from his dominions, „ were they of twice 
their preſent extent; but if any inteſtine ” 
or other cauſe of diſorder i in the Marattah 
ſtate, ſhould leave Ti ippeo Sabeb at liberty 
to proſecute and accompliſh his deſigns 
againſt them, their acceſſion to his preſent 
: ſtrength would prove more fatal to the 
Britiſh intereſts, than any other external 


event that in the probable courſe of for- 
| tune could befal them. 


The 


T 


+: 


* 
* 
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The King Shab Allum can. ſcarcely be 


with propriety mentioned among the pow- 
ers of India. Vet his name and family 
ſubſiſt, with all the latent rights inherent 
in them; and theſe are reſpected in a de- 
gree proportioned to their diſtance from 
| obſervation, though but little, even by 
thoſe Who moſt profeſs to acknowledge 
their obligation. The wretched apathy 3 
and indolence of the Shah himſelf, render ; 
him incapable of availing himſelf of any 
ſupport, however powerful, to retrieve his 
affairs, or even to aſſume the direction of 
7 them in any ſtate. Theſe have been ſuc- 
ceſlively adminiſtered by Nudiiff. Cawn, 7 
1 Mirza Shuffy Cawn, and Aﬀraſiab, Cawn. 
The two laſt periſhed by aſſaſſination; that 
of the latter happened on the 2d of No- 
vember laſt. Mobdejee Sindia having caſu- 


ally 


Ov — — 
— 
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ally arrived in the neighbourhood of the 
royal camp, which was at Agra, at the 
time of this event, aſſumed the charge of 
the King's adminiſtration in the name of 
: the Peſhwa, for whom he obtained the royal 
grant of the office of Wakeel Muttaluk, 5 
a dignity of ſpecial appointment, and Z 
| rarely known i in the annals of the houſe 


© of Timur. 


What conſequences this new aſſumed 
policy of the Marattahs may produce, I can- 3 
not foreſee; but think i it more likely to em- 
barraſs Sindia himſelf by the burthen of a 


ruined country and an exhauſted revenue, 


than to add to his own power, .or to yield 


more than a title of faded ſplendor to his 
maſter, I regret it only as it muſt compet 
him to adopt a ſyſtem of caution, which 


- 5 Co 2 


rot 5] 


| will diſable him from affording that ſup- 

4 port which he had promiſed to the Prince 

5 Jebundar Shah; but in no reſpect can it 

N prove hurtful to our intereſts, or weaken 

nis connection with us. 

„ The Sics, who may be conſidered rather 

1 ſect of ſchiſmatics than as a nation, . 

have for ſome years paſt taken advantage of 

the weakneſs of the King s adminiſtration 

X* © to invade and poſſeſs all his northern domi- 

© nions. For what relates to them, to the 

. King, to the Prince Jebandar Shah, and to 

* the actual ſtate of the Marattah yore in 

. that quarter, I refer to No. —— in the 

: Appendix, in which . more will 

de found to gratify curioſity, than to af- 

F ford uſeful information to thoſe who do 

. 


E Þ not carry their views far into futurity. 
3 mn 
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Of the Nabobs Afof o'Dowlah and 


Walahb Jab, I forbear now to ſpeak. Their 
condition is not to be explained i in the li- 


mits of a ſummary deſcription, and has 


been brought to the full view of the Court 


of Directors, and poſſibly of the public, 


in volumes which have been written upon 


, 


I ſhall add ſome reflections upon the | 
general ſubject of the political intereſts of 5 
the Company, or of the Britiſh nation | 


mm India, which 1 deem connected with 


the ſcope and deſign of this review, as 


they ariſe out of the paſt occurrences, or 


are connected with the actual ſtate of our = 


affairs; and if in theſe alſo 1 ſhall appear 
to ſpeak too much of myſelf, let it be re- 


membered, that the whole of this compoſi- 


tion 


„ 


my own life in thoſe events of it which 
were blended with the public. Beſides, I 
am not ſure that the Company poſſeſſed a 


political character, or can be ſaid to 
have conducted their intercourſe with 
other nations on any ſyſtem of eſtabliſhed 
policy, before the period i in which I was 


appointed to the principal adminiſtration 


5 of their affairs. 


I know how readily many will both 
admit the poſition, and reprobate the ſyſ- 
tem, and admit me for its author for the 


ſake of reprobating me alſo for it. I am 


not its author. The fed of this wonder- 


ful production was ſown by the hand of 
calamity. It was nouriſhed by fortune, 
and cultivated, and ſhaped (if I may 


5 venture 


tion is in effect a portion of the hiſtory of 
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venture to chan ge the figure) by neceſſity. 
Its firſt exiſtence was commercial: It ob- 
tained in its growth the ſudden acceſſion 
5 of military ſtrength and territorial domi- 
nion, to which its political adj unct was 


inevitable 0 


ther the Company, or the nation, has 


| derived any ſubſtantial benefit from the 


change, ſince it is impoſlible to retrace the 
| perilous and wonderful paths by which ; 
they have attained their preſent elevation, 
and to redeſcend to the humble and un- 
dreaded character of trading adventurers. 


7 Perhaps the term of the national exiſtence 


: in India may have become ſuſceptible of 


a ſhorter duration by1 it; but i it is that ſtate 


which it muſt henceforth maintain, and 


it muſt therefore adopt thoſe principles 


which are necellary to its preſervation i in 
that 


It is uſeleſs to enquire whe- 


are 


as 
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that ſtate. To explain thoſe principles, 
and to ſhew the neceſſity of their conſtruc- 
tion to the duration of the Britiſh domi- 
nion in India, is foreign from the preſent 
deſign, as it 1s perhaps too late to attempt 


it with any chance of its application to 


any purpoſe of utility. Yet ſo much as I 


; have ſaid, was neceſſary to obviate the 
q common objection, to which every mea- 
q ſure and every maxim are liable, which 5 
= are built on a different ground from that 
2 which exiſts only in the idea of thoſe 
who look upon the Eaſt-India Company | 
% ſtill as a body of merchants, and conſider 
oe oommerce as their only object. 

„/ ĩͤ 

0 J have been repreſented to the public 
"TY as a man of ambition, and as too apt to 


be miſled by projects of conqueſt. Though 
1 5 the 


[6] 
the only two factsſon which this 3 imputa- 


tion has originated, have been refuted on 
the cleareſt conviction, and this in the 
the Principal inſtance is univerſally ac- 

| knowledged; the imputation ſtill remains; 
and I much fear that it has ſerved, with 
others equally oppoſite to truth, for the 
ground of a recent and great national 
0 4 meaſure, moſt unfortunate in its conſtruc- 


tion, if ſuch were the cauſes of it. 


44 can affirm, that the 8 ſo far as 

it reſpects myſelf, and I fear that 1 ſtand 
too conſpicuous a mark before my fellow- 
ſervants to be miſſed, or not to have been 
the aim of its intended direction, 1 1s wholly 
and abſolutely falſe, as it is inconſiſtent 
with any motive to which it could be 
aſcribed of pride, avarice, or thirſt of 


Power; f 


2 H. A. All, = 4. 
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power; for hat profit or advantage could 


I have acquired, or hoped to acquire, 


for inſtance, in a Marattah war; or what 


reputation in any war, the operations of 


which muſt neceſſarily depend on another, 
: and him either taken i in his turn from the 

: roſter, or with a choice divided at the moſt. 
between two or three officers ſtanding at 

| the head of the liſt of the army? The firſt 
acts of the government of Bengal, when 
I preſided over it, were well known at the 


time to have been of my formation, or 


formed on principles. which I was allowed 
to dictate. Theſe conſiſted of a variety 


of regulations, which included every de- 
partment of the ſervice, and compoſed a 


ſyſtem as complete as a mind incompetent | 


like my own, though poſſeſſed of very ſu⸗ 


perior aids, could form, of military, po- 
12 litical, 


ſ\ af Þ 
litical, productive, economical, and Ju- 
dicial connection. I found the | Treaſury 
empty, the revenue declining, the expences 


unchecked, and the whole nation yet lan- 


5 guiſhing under the recent effects of a mor- 


tal famine. Neither was this a ſeaſon for 


war, nor, occupied as I was in it, would 


| candor impute to me even a poſſible diſpo- ; 
1 ſition to war. The land required years of 
quiet to reſtore its Population and cul- 


ture; and all my acts were acts of Peace. 


I was buſied in raiſing a great and weighty Z 


fabric, of which all the parts were yet looſe 
and deſtitute of the ſuperior weight which 


was to give them their mutual ſupport; 
and (if I may ſo expreſs myſelf) their col- 


lateral ſtrength, A tempeſt, or an earth- 


quake, could not be 1 more fatal to a builder 


; whoſe walls were uncovered, and his un- 


. finiſhed 


t 


ed 


13 accompliſhment and duration. 


acceſſion of territory. 
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finiſhed columnstrembling in the breeze, 
than the ravages or terrors of war would 


have been to me and to all my hopes + 


1 hide my en before the Court of Di- 


15 rectors, and called upon them to give me 


the powers which were requiſite for their 


Theſe 


: were filently denied me, and thoſe which 
I before poſſeſſed, feeble as they were, 978 
| were taken from me. Had I been allowed 
the means which I required, 1 will inform 
my readers of the uſe to which I intended 


to apply them. 1 ſhould have ſought no 


1 ſhould have re- : 


jected the offer of any which would have 


enlar -ged our line of defence, without a | 


more than proportionate augmentation of 


tefenſive ſtrength and revenue. I ſhould 


Lz have | 


have encoutaged, but not ſolicited, new 


| alliances; and ſhould have rendered that 
of our government an object of ſolicitation, | 


| by the example of thoſe which already ex- 
iſted, To theſe I ſhould have obſerved, as 


my religion, every princip& of good faith; 
and where they were deficient 3 in the con- 
ditions of mutual and equal dependance, 3 


ih 


: 1 mould have endeavoured to render them ; 
complete; ; and this rule 1 did actually ap- 
ply to practice in the treaty which I formed 
with the Nabob ee 7 Docolah | in be 


year 1 778. & VP g 4 — 1 4 3 2 ws 4 =; $..v# & 
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With n mpeg to the Pda of the 
: company 8 dominion under my govern- 

ment, 1 ſhould have ſtudied to avgment | 
both their value and ſtrength by an aug- 


. mentation of their inhabitants and cultiva- 


i 


tion. 


ri 
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tion. This is not a mere phantaſy of ſpecu- 


lation. The means were moſt eaſy, if the 
power and truſt were allowed to uſe them. 


Every region of Indoſtan, even at that 


time, groaned under different degrees of 


oppreſſion, deſolation, and inſecurity. The 


famine which had waſted the provinces of | 


| Bengal, had raged with equal ſeverity | 2 


other parts, and i in ſome with greater, and 


the remembrance of it yet dwelt on the | 


minds of the inhabitants with every im- 


preſſion of horror and apprehenſion. . 


would have afforded an aſylum in oo 


with lands and ſtock, to all the emigrants 3 


of other countries: 1 would have employed 


emiſſaries for their firſt encouragement; 


and 1 would have provided a perpetual and 
proclaimed incentive to them in the ſecu- 


rity of Us community from foreign mo- 


 leſtation . 
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| Icſtatation, and of the individual members 
from mutual wrong ; to which purpoſe, 


the regulations already eſtabliſhed were 

ſufficient, with a power only competent 

to enforce them. And for the ſame pur- 
poſe, and with a . view to it, I 
early recom mended, even ſo early as the 
vear 177 3, the erection of public grana- 
ries on the plan ſince happily commenced, 

1 late, and of which I think the de- 
ſeription worthy. a place in the Ts. 
where I ſhall therefore inſert | it No. — 


Thoſe who have TOE in the 1 habits 
of familiar communication with me, whe- 
ther by letter or by diſcourſe, will know 
that the ſentiments which 1 have been 
deſcribing are of as old a date as that of 
my late office in the firſt appointment and 
tor: . | ſtate 


LOW 
een 
t of 
and 


tate 
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ſtate of it. And to every candid reader I 


appeal for his conviction of their effect, 


If I had been permitted to follow their 


direction: for what man is there ſo im- 


movably attached to his native ſoul, as to 


> prefer it, under the ſcourgs of oppreſſion, 

D the miſeries of want, and the deſolation 
of war, embittering or deſtroying every 
s natural affection, and ultimately invading 
* the ſource of life itſelf, to a ſtate of peace, 
of external tranquility and internal pro- 
tection, of aſſured plenty, and all the bleſ- 
ſings of domeſtick increaſe? 


Thoſe who have ſeen, as I did, ina 


time of profound peace, the wretched 1 in- 


4 habitants of the Carnatic, of every age, 


10 ſex, and condition, tumultuouſly throng- 


| ing round the walls of Fort St. George, 


and 
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and lying for many ſucceſſive days and 


nights on the burning ſoil, without cove- 


ring or food, on a. caſual rumor. falſely 


excited of an approaching enemy, will 


feelingly atteſt the truth of the contraſt 
= which 1 have exhibited. in one part of it, 


and will readily draw the concluſion which 
1 have drawn from it, even without at- 

| tending to the reſt. That ſuch a ſtate 8 

I have deſcribed would have been attained . 
without imperfection or alloy, 1 do not 
pretend to ſuppoſe; but I confidently 
maintain, that under an equal, vigorous, 
and fixed adminiſtration, determined on 
the execution of ſuch a plan to its accom- 
pliſhment, it would have been attainable, 

even with common talents proſecuting 


it, to a degree as nearly approaching to | 


perfection as human life is capable of 


receiving 
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receiving. The ſubmiſſive character of 
the people; the fewneſs of their wants; 
the facility with which the foil and cli- 
mate, unaided by exertions of labour, can 
ſapply them; the abundant reſources of 
ſubſiſtence and trafficable wealth which , 
| may be drawn from the natural produc- 
tions, and from the manufactures, both 
8 of eſtabliſhed ulage and of new introdue- 
tion, to which no men upon earth can 
| bend their minds with a readier accom- 
| modation; and above all, the defences : 


with which nature has armed the land, in 


its mountainous and hilly borders, its bay, 

its innumerable interſections of rivers, 

i and inoffenſive or unpowerful neighbours; ; 
© are advantages which no united ſtate upon : 


earth poſſeſſes in an equal degree; and 


which leave little to the duty of the ma- 
| giſtr ate; 
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giſtrate; in effect, nothing but attention, 


protection, and forbearance. 


p — 


But 3 I 28 the dodtrine af. 8 
| peace, I by no means pretend to have fol- | 


5 lowed it with ſo implicit a devotion as to . 

make ſacrifices to it. I have never yielded E, 
a ſubſtantial right which I could aſſert, or 

ſubmitted to a wrong \ which I could repel, 

: with a moral aſſurance of ſucceſs propor- 2 

Z tioned to, the magnitude of either; and I 
can allude to inſtances 1 in which 1 ſhould 
have deemed it criminal not to have 
hazarded both the publick ſafety and my 

own, in a criſis of uncommon and ade- 

quate emergency, or in an oecaſion of 


dangerous example. 


I have 


TW] 
I have ever deemed it even more unſafe 
than diſhonourable to ſue for peace; and 
more conſiſtent with the love of peace to 
be the aggreſſor in certain caſes, than to 
_ fee preparations of intended hoſtility, and = 


wait for their maturity, and for their open ; 


4 effect to repel it. The faith of treaties I 
; . have ever held inviolate. Of this I have 
: : given the moſt ample and publick teſti- 
_— = | monies in my conduct to the Nabob Shu- 
x Jab 0 Doulab, to the N abob A of o Dowlah, 
1 the N abob Walla Jab, to the Rana of 5 


'Gobid, to the Nabob Nisan Aly Cawn, | 


BB #Rajah Futtch Sing, and Mabdajee Sindia; 
XZ | and I have had the ſatisfaction of ſeeing 
s | the policy, as well as the moral rectitude 
. of this practice, juſtified by the exemplary . 
ſufferings of all who have deviated from 
it in acts of perſidy to myſelf, or to the 
e 


government 
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government over which I preſided during 
the time — I have had — "= 


If in this diſplay of my own character, 5 


1 ſhall appear to have tranſꝑreſſed the 


bounds of modeſty, I ſhall not decline te 
charge, nor fear to aggravate it by adding, 
that 1 have never yet Planned or autho- 
riſed any military operation, or ſeries of 
operations, which has not been attended N 


with complete ſucceſs, in the attainment . 
of i its profeſſed objects; and that 1 have 
never, in any period of my life, engaged | 
in a negociation which I: did not ſee ter- 
f minate as I wiſhed and expected: and let 
this concluſion be offered as an undeni- 
able proof of the propriety. and efficacy of 
the principles on which I have * 


my condutt i in both. 


It 


1 


It 


1 159 ] 
It would not be either an unpleaſing or 


an unprofitable employment to turn from 


the ſurvey of our neighbours, and from 
the contemplation of their views, in- 
| tereſts, powers, and reſources, and to look 
back on our own; mixing with the reflec- 
tions obvious to our habits of thinking, 
thoſe which would occur to the people 
f with whom we have been engaged | in paſt 
hoſtility, or who may erpect to be even- 
* tually concerned with us, whether as 
friends or foes, in future operations, 
Very different would be the obſervations 
made by a ſpectator i in ſuch a point of 
view, from thoſe which paſs in the mind 
of a mere individual, through the clouded 
medium of his own wants and feelings, 
and with the terrors and diſcontents of 5 
his fellow-citizens aggravating his own: 


and 
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and ſuch, perhaps, as the followin 8 would 


be his reflections, as the different objects 


of his contemplation paſſed 3 in ſucceſſion 


before him. 


No ſtate can carry on n extenſive military . 
operations for any length of time, without 
impoſing ſome burthens upon its ſubjects, | 
or ſubjecting them to conſequent i incon- | 
veniences; and thoſe that ſuffer will com- 
Plain, and condemn meaſ ures which create 
2 partial exi gency, without conſidering their 
object and tendency. To the complaints 
of individuals, the adherents of party will 
ſuperadd their accuſations, exaggerate the 
temporary evil that exiſts, and darken by : 
deſpondency the bright expectations of a 
future period. Such particularly has been 
the caſe 1 in Bengal; and murmurs, ſuſpi- 


cions, 
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cions, and deſpair, have been 5 


from India to OR 


In proportion as our diſtreſſes have 


been, or have appeared to be, prefling, the 
power, reſources, and advantages of our | 
enemies have been ſuppoſed to accumu- 
| late; and an idea is adopted without. re- 
Y flection, that the cauſe which diminiſhes - 
our reſources, operates on one ſide only, 
without producing a fimilar effect on the 
4 ftrength of our enemies ; as if it were in 


: their Power to marſhal armies, and un- 


dertake military expeditions, without any 
augmentation of expence or diſtreſs to 
individuals. With as limited a judgment 5 
men are apt to draw concluſions from te 


errors and deficiencies of government, and 


* miſmanagement of military opera- 
 - tions, 
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tions, not reflecting that our adverſaries 


have alſo their difficulties to ſurmount, 
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which ariſe out of the imperfection of * 

Hi human policy and the depravations of of 
. 8 ſelf-intereſt; and, that the fortune of con- hs 
3 | 'Þ tending ſtates, as of ſimple individuals, | ob 
H ' as often turns on the different effects of 4 
it their mutual blunders and miſconduct, as 1 
on the ſuperiority of Kill and exertion. : the 

But widely different is the eſtimate || 

2 formed, by thoſe whom neceſſity has led 4 

us to oppoſe or attack, of our ſtr ength 2 

N and - reſources. They behold with aſto- f 

niſhment the exertions that have been the 

made from the banks of the Ganges; and Fl 

reaſoning as we have done from their own ro 


4 diſtreſſes, lament the neceſſity hat has 


engaged them in wars with a power capa- 
Fi ble 


as 


ble 
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ble of making ſuch exertions, and whoſe 


reſources, inſtead of being diminiſhed, 


Inſtead 
of being able to extend their incurſions to 


muſt appear to them to augment. 


the capital of. our dominions, which at a 
period little remote from the eſtabliſnment 
of the Company 8 authority they did with 
ſucceſs; they find themſelves attacked i in | 


the centre of their own terr itories, and all 


their exertions required for the defence of 


them. They find, notwithſtanding the 
temporary ſucceſs they have derived from 
accident or miſmanagement, that we have 
freſh armies ready to take the field, and | 
that whilſt our ſpirit 1s unabated, our 
ſtrength 1 is ſufficient to give er to its 


reſolutions. N 
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The concluſion I would draw from 


theſe premiſes is, that the vigorous exer- 


| tions which we have made for the defence 


and ſecurity of our own poſſeſſions, have 


; impreſſed an idea of our ſtrength and re- 
ſources among the powers of India, which 
will, more than any other motive, contri- 

bute to eſtabliſh the preſent peace on A 
firm foundation; to ſhew that if our re- 


ſources have ſuffered a diminution, thoſe 
of the ſtates with which we have been 


a engaged in war, have felt; in probably a 


greater degree, the ſame inconvenience; 


and finally, to evince the propriety of 


thoſe exertions, notwithſtanding the ex- 
pence with which they have been made, 


| by the event itſelf, which has evidently 
proved to all the powers of Hindoſtan and 


, that their combined ſtren gth and 
politicks 


oO — . 0 — 


2 


+» — 


ade, 


and 


icks, 


165 J 
politicks, aſſiſted by our great European 


enemy the French, have not been able to 
deſtroy the ſolid fabric of the Engliſh 


power in the Eaſt, nor even to deprive it 
of any portion of the territories over 
which its controul extends. 
9 E v E N by E 8. 
The three principal ſources * the 


revenues enjoyed by the Company in Ben- 


; gal, are, the land-rents, falt, and opium. 


The. ſyſtem eſtabliſhed in February 


1781, for the management and collection 
of the land-rents, has continued to the 
preſent period, without any material varia- 

tion; and the complete information which 


has been laid before the Company upon 
this ſubject, renders particular explana- 


M 3 $5 tions 


tions ſuperfluous: I ſhall: therefore con- 
tent myſelf with inſerting a few general 


The eſtabliſhment of the preſent Com- 
7 mittee of Revenue, or ſome other founded 


on the ſame principles, appears to me the ; 


"32 propereſt mode of agency that can be 


adopted for the controul of the revenue 5 


9 department. 7 


The ſyſtem of government in Bengal 3 is 
ſo complicated, and embraces ſo many 
and diſtinct objects, that it would be dif- 
ſicult for any ſet of men who may become 
members of the ſupreme adminiſtration "= 


to enter. into the detail attending the ; 


revenues; and this difficulty will amount 
to an impoſlibility, if ' thoſe a who poſſeſs 


TY © 
the ſupreme controul ſhould be appointed 
members of it without any previous local 
knowledge and experience. 
It will be obſerved, that the amount of 
the ſettlement annually varies, and that it ; 

has never been compleatly realized with- : 

out ſome balance. I may venture to 
i affirm, that this has been the caſe for the f 
laſt century,: and that our predeceſſors the 


Mahommedans, though poſſeſſed. of ad- ; 
vantages which a fluctuating European 
adminiſtration can ſcarce ever hope to at- 
; tain, cannot boaſt of ever having collected 
the entire annual aſſeſſment. 1 may per- | 

haps, 1 in time, be pgs to prevent nearly 
f any diminution either in the amount of | 
the ſettlement. or collections, but whilſt 
the government requires ſo large a pro- 


portion 
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portion of the produce of the country; f 
cauſes beyond the reach of human con- 


troul will occaſionally operate, to render 


ſome indulgence in favour of its ſubjects 


indiſpenſible; and the formality of agree- n 
ments will but ill juſtify the rigour of -— 
— 33 ae — 
With relpett. to the amount of yy 
preſent ſettlement, 1 am ſo far from | | : 

ü deeming i it too heavy, that I am clearly * C 
opinion, it may prudent management, . 4 
formed upon 9 experience, e = 
an increaſe. 1 ſpeak generally; for the 1 
particular diſtribution will in many in- 1 

| ſtances be found unequal; a defect inthe + 
ſyſtem, which can never be remedied by WM 4 


any permanent rule, but muſt be cor- " 
refted by temporary application according TD” 
| to 


[ 6g 1 
to the exigency of particular circum- 
ſtances. 


The publick in England have of late 
years adopted very high ideas of the rights 


of the Zemindars in Hindoſtan; and the 


prevailing prejudice has conſidered every 
7 occaſional diſpoſſeſſion of a Zemindar 
| from the management of his lands, as an 
at of oppreſſion. | I mean not here to . 
enter into any diſcuſſion of their rights, | 
or to diſtinguiſh between right, fact, and 
form, as applied to their ſituation, Our 


5 government, on grounds which more mi- 


nute ſcrutiny may, perhaps, find at vari- 


ance with facts, has emitted the opinion 

of their rightful proprietorſnip of the 
1 do not mean to conteſt their 
right of inheritance to the lands, whilſt I 
aſſert 


lands, 


— 
— —— — Pp 
\ a 1 — — a _ - 
4 — 
1 1 * * — 
_ Jo _— g0=— or oo 


I _— 
- — — 
3— 


r | : r N 
— * — 1 rr ; ; . . . 4 > £ b 3 
— * —_— * F a — —5 \ \ . - = 
— * — — r r * 0 * 1 ; 4 : 
” b 
W 1 F 25 * bY Sod of 1 ; 
— Ni nn 1 1 T * ”—— ** 2 r — * = 7 2 i l 3 = \ 
" n & rl $5744, Wh nd” SS uS — — Ws ng — Aa - * 22 — 5 > - 
hos ba * L — ol * 
— AR a — K A mx, * Ha _—_— — 
= ps — — * PR” * rn — 1 
wo — * N * : _ — — 


[ 90 1 
aſſert the right of government to the pro- 
duce thereof. The Mahommedan rulers 
continually exerciſed, with a ſeverity un- 
known to the Britiſh adminiſtration in 
Bengal, the power of diſpoſſeſſing the Ze- 
mindars on any failure in the payment of 
their rents, not only pro tempore but i in 
; perpetuity. - The fact is notorious; but 
leſt proof of it ſhould be required, 1 ſhall 
{elect one inſtance out of many that might 
| be produced; and only mention chat the 
Zemindary of Rajeſhahy, the ſecond in : 
rank in Bengal, and yielding an annual 
revenue of about twenty-five lacks of 
rupees, has riſen ie its preſent magnitude 
| during the courſe of the laſt cighty years, - 
| by accumulating the property of a great 


: number of diſpoſſeſſed Zemindars, altho' 


the anceſtors of the preſent poſſeſſor had 


not 


3 Mx. 1 


not by inheritance a right to the property 


of a ſingle village within the whole ze- 


mindary. 


I ſhall only further obſerve on the pro- 


poſed plan of reſtoring the Zemindars to 
the poſſeſſion of their lands, and the 


management of their revenues; that unleſs 


= care. ſhould be taken at the ſame time to | 

" eſtabliſh ſome mode of guardianſhip, with 
a view to remedy the defects of minority, | 
8 profuſion, and incapacity of the Zemin- 7 
dars; their | reſtoration, i which carries with 8 

it the appearance of juſtice, will often 

terminate in acts of the greateſt ſeveri- | 

ty; in the total diſpoſſeſſion of the Ze- 

1 mindars, or in conceſſions on the part 


of government in their demands for the 


revenues. 


11 


« . - 
— = * - - b - — — 
* — « . * — — 1 


— _ 
. —— 2 ao © 


"4 _ 
4 9 mg 
- = 


<> * *. * 
1 24 bf _- 
- Bu. 8 
— 1 
P 2 þ ft , wy 4 tl 1 E * A * — 
- "OE — , wy D 8 rm —— — © 
5 wes * n whit 5 Hf — V JI . - 
- — — 2 7 
— . * ” 
* * 4 
n 2 * — 
- . by - 


*%—— 


a * a _ F =_ 1 n A — — = F . 3 Ss . 4 . - af _- — 
, —_ — Top : F Og . 8 2 n 22 ; . g . 
* — 1 . es th : | 4 _—_ 2 2 1 2 . f 7 . ; 9 , = 5 
Y — — 18 EX — 32 * * : 8 1 K A * 2 F 7 \ i. 1 8 2 8 i — D N. * T A — oy 
* « 4 * 1 * ho >. . oo SE . ——— v1” a | * — 6 - p - . a 
1 4 — * * 42 * 0 h - — * . hy. — 0 x n ad db 
W 2 * 33 — — « 4 2 2 SC * þ e > G 
.—- .* FSR, F 4 — * Ly n oo _ aus on 7 "A 3 p FE T n 7 
8 nnn — w b r — G 2 a 8 : 1 , 

\ = e 2 r - * * by I f — _ 2 . - > * ' * 

— - . = — th ww 8 — + . 5 - is : \ * : * 
— — — N > * * N a O "a _— 8 8 2 pw”: 8 F \ : Yak Ws Yoo 

. A; a. TELE. "os Wc 

1 1 5 = fy 1 r > * 5 n 8 S * IT. 1 a 
- 4 * b \ = 2 — r 8 25 — ü 
* 9. \ yr x 2 2 » = = \ — 
4 K * 27 * 2 3 8 . l —— — bes en TS 7 
by — a . — * 0 r 2 0 F 4 7 by oy - a a OY —— 322 - * 9 
* £ \ —B OO 5 2 3 — 2 N . By = 
— — 2 — 23 * — 4 a 
7 
* — m 7 
= b 


— 2 * bs _—_— I —_—— 
EE 
©. . q * 


— o p90 —— = 


( m2 J 
It may not be improper to take notice 
of the aſſiduity exerciſed in eſtabliſhing a 
belief in Europe, that the collection of the 
revenues in Bengal 1 is enforced by repeated | 


| acts of perſonal ſeverity. No proof has 


yet been exhibited to the publick EN 
LY of this aſſertion; and I might content my- 


: ſelf with this obſervation, without adding 


that the fact is incapable of proof, ſince 


i it does not exiſt. During the laſt four 
years, a proportion, exceeding one half of 8 
the whole revenue of Bengal, has been re- 
ceived at the Khalſa i in Calcutta from the 
different renters, without any intermediate 
agency; and I am authoriſed in affirming, 
that during this period, a ſingle inſtance 
cannot be produced of any renter having 


been beat there, for the purpoſe of com- 


| pel ling the payment of his ſtipulated rent. 
1 ſhall | 


{ 53 J 


I ſhall cloſe this ſubject with a reflec- 


tion, that appears to me too important to 


be omitted. In recommendin 8 the inſtitu- 


tion of the Committee of Revenue, I mean 


it with a reſerve, that the expreſs objetts 


deſigned by it, ſhould be carried i into exe 
1 cution. The candour and ſincerity which 
1 have ever profeſſed i in giving my opinion : 
to the Company on matters of impor- 
tance to their intereſts, or of even perſo- 
nal concern to myſelf, call upon me to 
make a confeſſion, which other motives 7 
ſhould induce me to conceal. 1 acknow- 


: ledge that ſome parts of this inſtitution, 


which depended upon the ſupreme admi- 


mſtration in Bengal for their completion, 


ſtill remain unaccompliſhed; that even its 
profeſſed and fundamental object of ma- 


: king Calcutta the place of n of all 


the 
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the revenues, without paſſing through the 


ſubordinate treaſuries, has been defeated 
by cauſes which my ſituation did not al- 


#11 4- 


low , to controul. T his object compre- 


hended the gradual removal of the different 


collectors s, as faſt as their ſervices could be 


diſpenſed with, and on this account only 


was unattainable. If the ſame act of the 
; legiſlature which confirmed me in my 
ſation of Preſident over the Company” 3 
ſettlements in Bengal, had inveſted me 
with a controul as extenſive as the new 
denomination I received by 1 it indicated; i 


it had compelled the aſſiſtance of my aſſo- 


ciates in power, inſtead of giving me 
opponents; if, inſtead of creating new 


expectations which were to be accom- 


pliſhed by my diſmiſſion from office, it 


had impoſed filence on the intereſted cla- 


mours 


© 


” 


1 


mours of faction, and taught the ſervants 


of the Company to place their dependance 


upon me, whes it conſtitutionally reſted; 


if, when it transferred the real controul 
over the Company's affairs from the Direc- 


tion to the Miniſters, inſtead of extending, 


it had limited the claims of patronage, 


which every man poſſeſſing influence him- 


2 ſelf, or connected with thoſe who poſſeſſed 
Ma; thought he had a right to exert; and 
if i it had made my continuance in office to 
depend upon the rectitude of my inten- 
tions, and the vigour with which they | 
were exerted, inſtead of annexing it toa 


compliance with thoſe claims; I ſhould 


have had little occaſion, at this period, to 


claim the public indulgence for an avowal 


of duties undiſcharged. But the reverſe 


took place in every inſtance. I mean to 


apply 
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apply theſe reflections, thou gh ſuggeſted 
by one circumſtance only, to my * 
in general. 


If the intereſts of the nation are truly | 


conſulted, a total change in the ſyſtem 


muſt take place: For whilſt private in- 
1 | tereſts are allowed to ſtand 1 in competition "2 
with, or in oppoſition to, arrangements | 
4 founded on the public good; whilſt thoſe _ 
who cenſure the conceſſions made to them 5 


in all inſtances which have not a reference 


| to them ſelves, or to their connection 8. 


fill perſiſt 3 in recommending them; and 
whilſt the official exiſtence, public repu- 
tation, and private fame, of the members 
of the government in Bengal are main- 
tained or ſacrificed in proportion to the ; 


conceſſions made, or withheld, the in- - 
tereſts 


[ 97 ] 
tereſts of the Britiſh nation in it muſt 
verge to a decline. 


RE: has been faid to ſhew the 4 4 1 


1 conſequences of this ſyſtem, which 
is publickly proſcribed, and privately ſup- 
ported; which no man dares avow, yet 
many combine to maintain. To diſcuſs i it 
more minutely would be invidious, and 
perhaps entail. upon me reſentments, 

| which, though I do not fear, I would wiſh | 
to avoid. 1 have made a ſufficient facri- | 
fice to truth; my ſucceſſors i in office may . 
perhaps beneſit by this confeſſion. The 
duties and functions of the ſupreme go- 
vernment in a will never be well diſ- 
charged, unleſs it meets with the confide- 5 
. ration due to it. 


178 
But to return from this digreſſion to the 
two remaining ſources of the revenues, 
the ſalt and the opium. My obſervations 
o both will be ſhort. fare. . 


The pln” for the management of the 


falt, was of my formation. 


neſs of inveſtigation employed to fix the 
ſtamp. of demerit on my plans in general, 
: will Juſtify the ſeeming vanity of aſſerting 
my claim to approbation for the ſucceſs of 
one inſtitution at leaſt, which | in its outſet . 


was oppoſed, and condemned univerſally. 


: The intricate, deſultory ſeries of manage- 
ment, which was formerly applied to this : 
; department, has given place to one uni- 
form ſyſtem of controul; the perplexity of : 
| the former accounts of the ſalt no longer | 
exiſts, and the advances for the manu- 
7 facture 


The minute- 
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facture of the quantity produced, and the 


amount gained, are made to appear in 


clear, conciſe ſtatements; an uncertain col- 


lection has been gradually improved into 
a permanent and increaſing revenue; and 
as long as Mr. Vanſittart, or ſome other 
perſon of qualifications equal to his, ſhall 
preſide over the office, and be allowed to | 
conduct it according to the rules of its 
inſtitution, I may venture to aſſure the - 

Company of an annual revenue of fifty 5 
lacks of rupees from this department, | 
| being the clear and nett amount of a new 
and ſimple appropriation of a natural 
ſource of | revenue to the publick ſtock, 
without tax or exaction; ſubſtituted ; in the 


| place of an old ſyſtem of artificial intri- 


cacy, by which, in the proceſs of the laſt 


three years of its exiſtence, the Company 
Nez © had 
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had ſuſtained a loſs, inſtead of — 
a benefit from it. 


The conqueſt of a foreign principality, | 
which had added half a million of pounds 85 
ſterling to the national i income; a ſplen- 
did extenſion of dominion ; and a large 
ſtore of lucrative offices to miniſterial 
patronage, though purchaſed with the | 
blood of thouſands, maintained with an 

” enormous enpence of fortreſſes and mili- 
tary garriſons, and the hazard of national 5 
| diſgrace, with the loſs of it; would have 
crowned the warrior, by whoſe fortunate 


valor it was won with deathleſs glory, and 
votes of parliamentary thanks, bonfires, | 
and illuminations, would have proclaimed = 
his praiſe and the publick triumph. A | 
bloodleſs acceſſion of public 1 income, gain- 
_ 


( 281 J 
ed by the filent operation of official ar- 
rangement, perpetuated in its duration, 
and fixed in its value by its inherence to 


the eſſence of the ſtate itſelf, unincum- 
bered with military eſtabliſhments and 
frontier defences, and muniſtering ſub- 


ſiſtence to a whole people both in its im- 
| mediate diſtribution as a neceſſary of life, 
and by the returns of a foreign commerce, 
is allowed to ſink unnoticed i in the blended : 
accounts of the general treaſury, becauſe 
it was not produced by any of thoſe efforts 
of the mind to which human pride has 
affixed the claim of 1 renown, and i in which 
every man appropriates to himſelf a ſhare 
of the national glory. EY. 


| It is well known to thoſe few who have 
acceſs to the records of the government of 
| N 3 - * 
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Bengal, or rather to the fewer who may 


have impoſed on themſelves the heavy 


labour of peruſing them, that the meaſure 


which produced this fund was not only 
of my formation, but undertaken againſt 


i the judgment of all my colleagues, Py” d : | 


barely ſuffered to paſs with the reſponſi- 


: bility of it at my own re-iterated inſtance 
thrown excluſively on myſelf for its ſuc- a 
ceſs. Surely then I may be allowed two 
make this diſplay of its acknowledged 
merits, ſince its failure would have en- 

tailed on me endleſs diſgrace, with the 


1 aggravated reproach of preſumption igno- : 


_ rance, and warned temerity. 7 


It has alſo been urged. as a ane 8 
. againſt me, that i in providing the opium 5 
by contract, 1 have conſulted the intereſts 


[ 8g J 
of my friends in preference to thoſe of 
the Company. This charge, like many 
others, has often been repeated, and as 
often refuted; ; I ſhall therefore only briefly- 
remark, that whilſt the manufacture of 
: opium was managed by the Company's 8 
ſervants i in the Behar province, the profit 
upon the ſales was too inconſiderable to 
be deemed an article of revenue; that the 
Company, in conſequence of contracting 
for the proviſion of opium, have in fact 
derived a certain annual income from an 
article which ſcarcely. yielded any before, wy 
5 by appropriating to themſelves thoſe pro- 
fits which were diveſted into other chan- 
nels; and that I know no law either moral | 


or municipal, that ſhould preclude my 


friends ſrom taking upon themſelves the 
. of an engagement, the profits of 
wich 
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which were to ariſe from their 1kill, in- 
duſtry, and exactneſs in the performance 
of it. It muſt be remembered, that this 
remark, as well as the reproach, applies 


to a ſingle inſtance only. . 


1 have already ok af the n ; 
4 of the country, and ſhall conclude the 
ſubject of the revenues with ſome obſer- | 
vations on the ſtate of cultivation; I 1 am 

| authoriſed by my own experience. to aſſert, 
what every man who has reſided long in 
Bengal, and has had opportunities of viſit- | 
1 ing the countries beyond the Company's 
| juriſdiction, is qualified to confirm, that 
| the territorial poſſeſſions of the Engliſh 
in Bengal and Eegier, are not only better 
cultivated than the lands of any other ſtate 
of Hindoſtan, but infinitely ſuperior to 

: N 
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what they were at the time the Company 


received the grant of the Dewanny, or for 


many years preceding that period. It is 


alſo a fact, that the produce of the lands 
in common years, ſo much exceeds the 


quantity required for the conſumption of : 


9 the people, or for the purpoſes of expor- 


| tation, that the difficulty of converting it 
into ſpecie conſiderably affects the collec- | 
tion of the revenues in many parts of the 
country, and } in ſome degree diſtreſſes the 
l Ryots to furniſh their ſtipulated quotas 


of rent; that there is no country in the 


world, where the inhabitants in general 


procure a ſubſiſtence with che ſame eaſe 
and cheapneſs as in Bengal; and that, if : 
5 by any ſudden exertion of induſtry, the 
quantity of land in cultivation could be i 
N greatly increaſed, che Company would 


derive 
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derive no advantage from it, nor the 1a 
bourers receive any compenſation for their 
toll. 


1 have often with pleaſure expatiated 


on the peculiar talents of the late Mr. 


| Clevland, in civilizing the inhabitants of 


: the mountainous diſtriets of the Jungle- 
| terry, or wild and hilly lands of Rajeme- 
hal, by a ſyſtem of conciliation which will 

long endear his memory to thoſe who 
have felt the benefits of it; and 1 cannot 
deny myſelf the gratification ariſing from 

the reflection that the exertion of thoſe 

: talents was in great meaſure owing to the 

publick ſupport. and private encourage- 

ment which he received from me. In the 

i honours beſtowed upon his memory the 

Board have conſulted the intereſts of the 

Cong; 


S ‚ ia . ˙ r umn 


3 


"EO ] 
Company, by holding forth for imitation 
a character ſo worthy of it. The imme- 


5 


diate advantages of his labours are ſeen in 
the ſecurity which the inhabitants of the 
adjacent lands poſſeſs; no longer appre- 
henſive of being plundered of the produce 
of their labour by a lawleſs banditti, they 


have extended their cultivation over large 
a tracts of land, till lately impaſſable; and 


the country at the bottom of the Rajemehal c 
hills, which I myſelf have ſeen 1 in a ſtate of L 
nature, has aſſumed an appearance of uni- 
1 verſal fertility. The remote advantages 
will be more conſiderable, ſhould the con- 
tinuance of the ſame plan of civilization f 
| increaſe the intercourſe which has ſo lately 
been eſtabliſhed between the inhabitants 
of the hills, and thoſe of the low lands, 
At all events, the Company have acquired 


a large 


1 188 } 


a large acceſſion of new ſubjects, who are 


not only peaceable in themſelves, but have 
been ſucceſsfully employed in maintaining 
the peace of the country, and who being 
warmly attached to us, by the ſuperior 
benefits they have received from their civi- 
lization, may, in caſe of public exigeney, 


be uſefully employed in the defence of our 


0 territories againſt forei gu invaſion. 


of FO wan of the commercial 4 
department, 1 ſhall ſpeak but little. It is 

a ſubject of too great extent, and involves 
too many nice and important queſtions 

to be fully compriſed i in the narrow limits 

which I have preſcribed to myſelf in this 

: ſummary review; yet I cannot ow: it over I; 


2 without a few reflections, 


The - 


[ 18g J 
The inſtructions which the Court of 


Directors framed in conſequence of the act 


of the 13th, and tranſmitted to Bengal, 


marked the firſt limits of the reſpective 


powers of the general and commercial 


departments; and in fact conſtituted the 
latter independant on the former. The 
proviſion of the inveſtment was left to the 
5 ſole management of the latter; the ſalaries 8 


of its members were fixed; and it was : 


| expreſſly declared, that they ſhould not be 


liable to be ſuſpended, or diſmiſſed by the 
f authority of the general government. The 


only power which was given to the Go- 
vernor-General and Council relative to the 
Board of Trade, was that of ſupplying . 
the neceſſary funds: but this power af- 


forded them no means of controul over 5 
the conduct of that Board in the proviſion 
of 
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of the inveſtment, or the application of 


muſt be regulated by other conſiderations 


than the conduct of the Board of Trade; for 
whatever that might be, the ſupplies muſt 
be the ſame, and could not be either with- 
; held or diminiſhed without a material 
: injury to the Company 8 affairs. Vet this 
was the only power that the Governor- 8 
| General and Council poſſeſſed. Men whoſe 
ſalaries were fixed, and who neither held 
their appointments, 1 nor could be removed : 
from them, by the authority of the Gover- 
nor-General and Council, naturally felt 
themſelves independant; and the conſe- 
quence | has been, that the Governor- 
General and Council, inſtead of attempting | 


to controul the management of the Board 


of Trade, have been even unable to im- 


poſe 


008 
poſe on their correſpondence thoſe re- 
ſtraints of decency and reſpect which are 
due from one publick body to another. In 
one inſtance only has it been 3 in the power 7 
of the Superior Government to interfere 
with the management of the | Board of 
Trade, and in that their interference was 
| attended with an immediate and acknow- 


1 ledged advantage to the Company. 


1 allude to the proviion of the inveſt- 
ment in the years 178 I, 1782, and 1783, 
by means of the ſubſcription loan, \ when 

_ he members of the Board of Trade reſi- 
| dent in Calcutta, to whom the charge of it 
was entruſted, acted rather as the factors 
of the ſuperior Board than as agents for 
| the Company i in mer official and collective 
character. oy 


But 
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But the power of interference, which 


the Board exercifed in this inſtance, was 

grounded on very pecuhar circumftances 
which may never again occur; and it is 
not therefore to be conſidered as an excep- 
tion tending to invalidate the general poſi- 
tion which J have aſſerted, hat the Board 


of Trade, in the proviſion of the inveſt- 


ment, are conſtituted independant of the a 


- Governor-General and Council. 


vet! in all the late — from . 


Europe, the Court of Directors ſeem to 


conſider the reſponſibility as primarily 
veſted 1 in the Governor-General and Coun- 
cil. Whether applauſe or cenſure reſult 
from the management of the buſineßs of 
providing the inveſtment, it 1s to the 
1 Governor-General and Council that the 
 ſtritures 
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ſtrictures of the Court of Directors are 
expreſsly directed and applied. They are 


afterwards, indeed, communicated by them 
to the Board of Trade; but applauſe and 
cenſure equal ly loſe their force when they 


: are not openly and pointedly applied, and 

. when they paſs through the medium of 

8 others, who may diminiſh their efficacy by : 
participation, but, poſſeſſing no authority . 


_— themſelves, cannot increaſe i it in the c con- 13 


veyance. 


From theſe premiſes I have demon- 
ſtrated, that the management, direction, 
1 and execution, of all matters relative to the 

company 8 commerce, are wholly and in- 

A dependantly veſted in the Board of Trade, : 

whilſt: the reſponſibility virtually reſts 


with the Governor-General and Council. 
| O . 
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This is ſo abſurd a contradiction of prin- T1 

ciples, that it is ſufficient to have proved | by 
| its exiſtence without tracing its conſe- aci 
: quences. | In a former part of this review, ge 
g 1 have avowed my opinion that the atten- 1 
tion of the ſuperior government of Bengal : 74 
1 ſhould not be perplexed with the intri- 3 ton 
1 cacies of commercial detail; but it is = 
; clearly expedient, that either ſome degree — 1 
0 of efficient controul ſhould. be veſted in the 4 
N | : Governor-General and Council, ar the = =” 
. ſponſibility wholly withdrawn from them, 7 mi 
and transferred to the Board of Trade. rat 
; Theſe are queſtions for the Company to thi 
|; determine. I do not offer any ona on ink 
b them at preſent. TE tts fs 
N The next defect which I have to point 100 
| out in the conſtitution of the Board: of req 
; Trade | 4 
| 
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Trade proceeds from the rule eſtabliſhed 


by the Company, that all their ſervants, 


according to their ſeniority of rank in the 
general liſt, ſhall ſucceed to the ſeats be- 
5 coming vacant at the Board of Trade. 


This i is founded on principles of juſtice 


towards their ſervants; but! it is produc- 


4 


The general government, and the com- = 

. mercial department | in Bengal, which 
LY might otherwiſe be conſidered as two ſepa- Ls 
rate and diſtin&' lines, are ſo blended in 
this reſpect, that the perſons who fill the 


inferior ſtations of either are all choſen 


from the general liſt | of ſervants under the 


FE authority of the Governor-General and 


Council. The buſineſs however of n 


requires very different talents, and to ex- 
ö 9 2 del 


tive of eſſential injury to their « own affairs, 


card. 
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cel in either, habitual practice and long 


application are neceſſary: ſo that although 


removals are not poſitively prohibited, few 
ever change the line in which they have 
once engaged, until they arrive at a certain 
rank in the ſervice; when all, whatever | | 
their talents may be, and whether they 
deſire it or not, muſt riſe into the Board : 
of Trade; by which means often the ſer- T 
8 vices of thoſe who have made the revenues 
or - other branches of the general depart- 
ment the objects of their ſtudy and atten- 
tion, are loſt to the Company: and they 
are thrown into 2 line where all the For- 
mer knowledge becomes totally uſcleſs, 
and they are deſtitute of that which they ; 
8 ought to poſſeſs; probably too late in life 
to ſtudy a new profeſſion; z their minds 
are therefore diſguſted at the change; and 


their 
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their thoughts are bent on returning to 


their native country. 


If the ſervants of the commercial de- 
partment were compleatly ſeparated from 


thoſe of the general government, it might 


5 perhaps be proper, when no particular 


; objection exiſted, that the former ſhould 


riſe according to their ſeniority of rank to 


fill the vacant ſeats of the Board of Trade. 


. But whilſt the ſervants of both depart- 


ments continue to rank in one general : 
lit, ſeniority ſhould be ſet aſide, or only 
allowed the preference where equal talents | 
and knowledge come into competition, 5 
I do not pretend to ſay whether the ri ight 
| of choice ſhould reſt 3 in the Court of Di- 


rectors at home, o or in the ſuperior govern- 


ment in India. 
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Another defect in the preſent conſtitu- 
tion of the Board of 'TD rade conſiſts in the 


number of its members. Four members 
-have been thought ſufficient by the legiſ- 
lature of Great-Britain for the general 
government of India; and the Company 
have thought fit to continue the original 
number of members in the Board of 
Trade, which! is no leſs than eleven. For | 
what purpoſe 1 is there ſo great a difference? 
It will never be alledged, that the objects 
of deliberation of the latter are more 
important or numerous than thoſe of the 
former. It will perhaps then be ſaid, that 
hey have a greater detail of executive 
tranſactions. This 1 is not true; and if i It 
were admitted, I would require no other 
F grounds for reducing the number; for 5 
affirm, and every man who has been con- 


verſant 2 
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verſant in the practice of Boards muſt be 
ſenſible, that the detail of minute execu- 
tive tranſactions is more correctly and 
expeditiouſly conducted by a few, or even 
by a ſingle man, than by many. The 
Company 8 inveſtment was never, 1 be- 
Hive, at any time better managed than 

in the year 1773, when it was left to the 
-” i ſole fuperintendancy of Mr. Alderſoy. * 


- Poſtibly. it will be obſerved, that al- | 
though the Board of Trade conſiſts of 


T eleven, yet there is never that number 


aſſembled at the Preſidency, it being an 
eſtabliſhed rule, that four of the commer- 
1 cial chiefſhips ſhall be filled by the mem 
bers i in rotation, This alſo I affirm to be 
one of the defects of their conſtitution. ; 
The charge of the ſubordinate ſtations 
| ſhould 
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| ſhould never be given to perſons poſſeſſed 


of a right to vote at the Board; for under 


ſuch circumſtances, their merits will ſel. 
dom be impartially ſcanned: either their 
faults will be overlooked, or if party diſ- 
putes mould unhappily prevail, their ex- 
ertions will be diſturbed and checked bby 


unneceſſary cavils. | 


In theſe obſervations which I have made | 
: on the defects of the preſent ſyſtem, I do 
not allude to any particular inſtances. 1 
ſpeak only of general principles, which 
muſt always invariably produce the ſame 
; conſequences, I ſhall now offer a few 
remarks on the general ſubject of the Com- 
pany's commerce in Bengal, 


Although 
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and have provided our inveſtments, not 
as the returns of commerce, but as the 
means of remitting the ſarplus of the re- 
venues of the country; yet we have not 
been able ſo far to change our ideas with 
| our - ſituation, as to quit the contracted 
views of monopoliſts for objects tending 
| to promote the proſperity of thoſe territo- 


ries, from which we derive ſo valuable a 
. tribute. 


Hence it is, that in all the correſpon- 
dence of the Board of Trade, we find 
5 conſtant com plaints of private merchants : 

making advances to the Company's wea- 


vers; of their giving greater prices than 


have hitherto been given by the Company; 


Although we have ſo long been in 
poſſeſſion of the ſovereignty of Bengal, 
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of their debaſing the quality of the ma- 
nufactures by taking off goods which the 
Company refuſe; and in ſhort, of their 
injuring the proviſion of the Company s. 
inveſtment by their competition and in- 
terference. Let all this be. It is of leſs. 
s conſequence, conſidered as a national con- 
cern, that the inveſtment ſhould be pro- 
cured cheap, than that the commerce of 
the country ſhould flouriſh; and 1 inſiſt 
upon it, as a fixed and uncontrovertible 
ö principle, that commerce can only flouriſh 
when it is equal and free. Nor in truth 
do I think that the Company, confidered 
merely i in their mercantile capacity, would 
much ſuffer from the operation of ſuch a 
8 principle. When commerce is left to itſelf, 
it will correct its own evils. 'T he private 
merchant, ever -quick-Gighted to his intereſt, 


7 vill 
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will only maintain a competition whilſt a 
profit 1s to be derb from the trade; and 
ſo long as he derives a profit, the Company 
ougght to derive one alſo. But if in the 
courſe of this competition, the prices paid 
to the manufacturers ſhould riſe beyond 
their juſt proportion compared with the 
ſales, or if the market 3 in Europe ſhould Y 
become over-ſtocked, the private merchant 
will ſoon deſiſt, prices will fall i in India be 
to their former rate or even lower, and 
: the ſtock 1 in the market, from not being 
: ſupplied as uſual, will again be reduced to 
a quantity more proportionate to the de- 
mand. This muſt inevitably be the con- 
ſequence, whilſt the conſumption con- 
tinues, and cannot be ſupplied (which I 
believe is the caſe with moſt of the articles 
of the Company's trade) from the produc- | 
| tions of any other quarter of the world. 


If, 
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It, however, the Company's inveſtment 


| ſhould now be productive of leſs profit on 
the invoice than formerly, the cauſe is leſs 
to be traced i in the increaſe of the prime 
: coſt of the goods paid to the manufacturers ; 
in India, than i in the great growth of the . 
trade of foreign nations, which has raiſed 
0 competition againſt the Company i in the 
ſale of Indian commodities 1 in all the mar- . 


kets of Barre. 


This ſu ageſts an idea of monopoly to 


which I am not averſe; becauſe, if it be 
purſued, it will affe& only our European | 


rivals, without prejudicing the commerce 


of our territories. But it muſt be purſued 5 


not by reffiEStions, but by oounteraction. 
To find what means are in our power for 


this purpoſe, let us return to thoſe circum- 
ſtanees | 


| 20s } 


ſtances which I have in another place enu- 


merated as the cauſes of the growth. of the 


trade of the Danes, and I might have added 
; the Portugueſe, Theſe I have ſaid are, 


firſt, the advantage they Poſſeſſed during 
the late war of navigating their ſhips 1 in 
5 ſafety, whilſt our own and thoſe of the 
. French and Dutch were expoſed to great 
IS riſk. Secondly; the facility with which | 
they procured credit in India, even from 


the ſubjects of Oreat- Britain. 


The formes of theſe hs ceaſed v with 5 
the war: the latter ſtill exiſts; and it is 
| there that we muſt apply our means of 
The Daniſh and Portu- 
f gueſe veſſels chat have lately 40 

India, are moſtly fitted out by private ad- 
venturers: no great capital is neceſſary, 


counteraction. 


and 
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and little credit is required in Europe for 


their outfit, as their cargoes outward- 
bound conſiſt only of proviſions and bulky 
articles, which are procured” at a ſmall 
colt. When they arrive in Bengal, the 
N avidity with which individuals embrace 
every opportunity of remitting their for- 
tunes to Europe, enables them cafily to 
procure money or credit for the purchaſe 
of a valuable inveſtment. They grant ; 
© bills or bonds Payable in Europe at A 
diſtant period. They then carry home 
their cargoes, and convert them into 


money, in time to diſcharge their bills or 


bonds when they become due. All this 

operation, therefore, is chiefly carried on 
by means of the money or credit which 
they meet with in Bengal. But the profit 


on the voyage is their own; and their 


nation 


7:29 T7 
nation gains in the increaſe of its naviga- 


tion and wealth. 


Let us now ſuppoſe - that the Engliſh 5 
| Company were to open their treaſury, and 

extend their inveſtment in proportion to 
the ſums which they could procure in 
India for bills on Europe. 1 believe it is 
1 certain, that if ſuch A: meaſure had the 


"© ſanction of the Company at home, and 


the terms were equal, few Britiſh ſubjedts 

would heſitate to lend them their money 
in preference to foreigners. The conſe- 
quence would be, that the Danes, Portu- 

; gueſe, and others, would be obliged to 

bring from Europe the amount neceſſary 

to purchaſe an Indian inveſtment, which 
would require a capital that few private } 
adventurers are poſſeſſed of, and would 


occaſion 
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occaſion a long outlay of money, and con- 
ſequently a heavy loſs of intereſt. With 
_ theſe diſadvantages entirely on their ſide, 
they would have to enter into competition 
= with the Engliſh Company, who, from 
having eſtabliſhed factories under the di- 4 
rection of ſervants accuſtomed to deal 


with the manufacturers, and from being 


able to make their advances long before 
che ſeaſon for receiving and ſhippin g the 
4 goods, ( without availing themſelves of the 8 
5 influence which they might derive from 
their being in poſſeſſion of the govern- 
ment of the country) ought to have a 
decided advantage over all foreigners, 
and particularly over private adventurers, 
whoſe ſtay 1s limited to a few months, in 
providing their inveſtments. both of PR : 


beſt quality and at the cheapeſt rates. 


I, 


T[ 29} 
If, nevertheleſs, foreign nations ſhould 
fill find it for their advantage to purſue 
this commerce, they muſt then be obliged 
do carry it on by means of gold and filver 
brought from Europe; for there is ſcarcely 
any thing elſe which would anſwer; the 
conſumption of European articles! in Ben- 
gal being confined chiefly to the European | 
inhabitants, and of a very limited extent; 
and ſuch an important addition to the 
circulation of money would be attended 
with the moſt beneficial effects in enrich- 
ing the provinces under the Company' 8 
government. Nor need the Company 
” gradge the high prices which a competi- 
tion under ſuch circumſtances might oc- 
caſion in the firſt coſt of their goods. 
: They would Kill receive the greateſt part 
of their inveſtment virtually for nothing; 
l ; 5 8 not 
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þ not as the return of commerce, but as a tri- p 
b bute. The ſources from which this tribute E 
1 flow would increaſe with the proſperity of {i 
L their territories; the tributz itſelf would be * 
, rendered more valuable; and their profits of 
F on that part of their inveſtment which they "Y 
4 

5 procured. for bills on Europe, would at 

1 | leaſt be equal to thoſe which induce foreign ha 
1 . nations to perſiſt | in the competition. its 
Ita ars lain buen n what - a 
4 rn O * 
iN - have faid, that if the Company were to je 
7 open their caſh for bills on Europe, . 
9 of theſe conſequences would enſue : 5 either | off 
Y | their provinces would be enriched by the WII 


bullion and ſpecie imported by foreigners, def 
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or the foreigners muſt deſiſt from the 8 
trade, and leave to the Company not only 100 
a nat! 'onal but an univerſal monopoly; ; from fabli 


which the nation, not leſs than the Com- fol 


pany, would be gainers in proportion as 
England would become the emporium for 


ſupplying all the other countries of Europe 


with the productions and manufaCtures 
of India. 


T ſhall now haſten to bring this, per- 


haps already too tedious, performance to 
| its cloſe, having lengthened i it greatly be- 
yond my firſt expeRtations, and with much 
; apparent deviation from its profeſſed ob- 
ject. As the labour of peruſal will be 
increaſed by both theſe cauſes, the readers 


of it, whoever they may be, for I have 


written it without any knowledge of its 


deſtination, will have a right th be in 
formed of the purpoſes for which this 
trouble was exacted from them; and this 


ſatisfaction I hope they will receive in the 


tollowing apology. 
a Ny 
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My original deſign, as I have ſtated it E 
in the commencement, was, ſinſt, to aſſign _ 
the motive for my reſignation of the ſer- t 
vice; ſecondly, to detail the means which t! 


I took to ſurrender my place in it unin- 1 
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cumbered to my ſucceſſor, and unſuſcep- 


tible of any ill conſequence to the Joint ” 


adminiſtration; and thirdly, to deliver a 
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minated, will be found on examination. to 


bear ſo cloſe a relation to each other, that ; th 
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and neceſſarily following it. It is in effect 
the recapitulation of the tranſactions of 
three months winding up an adminiſtra- 
tion of thirteen years. In the former, it 
was not more my ſtudy to clear off the 
- weight of incumbent buſineſs, than to fix 
the direction of it by the principles to 
which I had invariably, from the com- 
mencement of my office, endeavoured to 
conform it. It was not poſſible to ex- 
; plain the circumſtances to which this rule 
was applied without aſſuming a yet wider 
: circumference, including both the appli- 
cation of recent meaſures to the conſtruc= 


| tion of thoſe. which were connected with 
them in a remote period of time; the 0 
vindication of the latter from the imputa- 
tion of error, i inconfiſteney, or miſcon- 2 
duct; and even the declaration of what I 
P3 would 
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would have preferably done, if left to the 


free exerciſe of my judgment in caſes in 
which I had no preſent option but the 


choice of proffered evils. 


Indeed the nature of my ſubject, confi- 


dered as a vindication, required a larger 
and more elaborate detail than ſimilar = 
recitals of facts and events which paſs 
nearer the ſphere of common obſervation. 
At ſach a diſtance, any charge may be 
ſucceſsfully hazarded againſt the devoted 
victim of a party, and more eſpecially of Z 
one poſſeſſing the reverence of names 
which ſtand too high for imputation, and 
holding the truſt of compiling materials 
for the formation of opinions and acts of 
the firſt national authority. ch gainſt ſuch 
; antagon iſts the voice of truth itſelf, ſo re- 


mote, 
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mote, will ſcarce be heard; and if heard, 


will make no impreſſion on minds under 
the influence of prejudice, or determined 


by worſe motives againſt the acknowledge- 


ment of conviction. 1 ſhould not have 


been ſurpriſed if to the accuſations of ra- 


_ pacity, corruption, oppreſſion, thirſt of 
blood, and other enormities with which , 


the clamour of privileged calumny has 


aſſailed my character, it had borrowed the 
ald of contempt to ſwell the foul catalogue - 


with gambling, drunkenneſs, and every 


ſpecies of profligacy that could debaſe the 
human mind. Equal credit would have 


been given to the aſperſion by thoſe who 


on 1 no better grounds have given it, or 


have affected to give it, to other tales of 


: equal falſehood and malignity; and pro- 
E bably ſuch would have been my lot, had I 


not 


— rr c l «cs E Fa : A 4 __ de * 

3 

3 TIES SN . #23.) rm BR . 4. 
2 SEX 


22 


222 por 5 — 


* hg, a, 
2 ** n * 


- oats. * — 2 7% * 
D 8 p + wat + Tz: hy . - > 
2 * 5 5 — + > 8 <4 

; — 


. 
2 
5 : 
ky 
ut 


c abs Lf Pu 
— a ie 7 W 


* N 
1 . 


[ 216 J 


not poſleſſed, i in the incomparable as 
and and. ability of my declared agent in Eng- 


land, and other powerful and well- inform- 
ed minds, ſuch inſtruments of repulſion as 
might diſcourage the attempt by the cer- 8 
tainty of its recoiling with ſhame on the 


aſſailants. 


But however diffuſe theſe ſheets may be 
beyond the limits which candour may be 
willing to allow me, 1 yet hope and believe ? 
that they will be found to contain both Zo 
new / and uſeful information. > know not | 
whether I may aſcribe. theſe qualities to the 


following reflections, which 1 have pur- 
poſely reſerved for the, cloſe, i 
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Dr rom - 8 perſeverance : 
with which my immediate ſuperiors; la- 
AE | boured 


— 


[ 217 J 
boured during the courſe of ten years to 
weaken my authority, to deſtroy my in- 


fluence, and to embarraſs all my meaſures, 


at a time when their affairs required the 


moſt powerful exertions to ſuſtain them, 
which I alone by my office could direct; 


and from the great importance which they 


| have aſcribed to points, ſome of which had 
no relation to their intereſts, and others 
were even repugnant to them; 1 much 
. fear, that it is not underſtood as it ought 


10 be, how near the Company 8 exiſtence 


emdtl ances 


3 has i in many ere vibrated to the edge of 
3 perdition, and that it has been at all times 
— ſuſpended by a thread ſo fine, that the 5 
. touch of chance wight break, or the breath 


of opinion diſſolve it: and inſtantaneous 


will be its fall whenever it ſhall happen. 


May GOD in his mercy long avert it! 


* 
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Io ſay why a dominion held by a dele- 


gated and fette ed power over a region ex- 
ceeding the dimenſions of the parent ſtate, 
and removed from It at a diſtance equal in. 


its circuit to two-thirds of the earth's cit- 


cumference, 3 1s at all times liable to be 


wreſted from it, would be a waſte of argu- 
ment, nor would it be prudent to aggra- 
1 vate the portrait by diſplaying all the arti- 
ficial evils by which a fabric, ſo irregular F 
- even in its beſt conſtrudtion, is looſened 
and debilitated. 


It is true, that it has hitherto ſtood un- 
impaired, becauſe it has met with no do- 
meſtic ſtroke * fortune to agitate and try 
its texture, one 1 inſtance perhaps excepted, | 
which was too ſuddenly repelled to pro- 
| duce the effect which might have attended 


a longer 
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a longer duration of it. And it may yet 
ſtand for ſome years to come, though {full 
liable to the ſame inſecurity. The remedy 


is eaſy and ſimple; but I fear it will be vain 
to propoſe it; becauſe, if it is not (as 1 
5 believe it 18 not) contrary to the principles 
of our national conſtitution, it will at 


leaſt meet with very formidable obſtacles 1 


in the prejudices which ariſe out of it. 


at: affirm, as a in inconteſtable, that 


the adminiſtration of the Britiſh Govern- 


ment in Bengal, diſtant as it is from the 


| reach of more than general inſtruction | 
from the ſource of its authority, and liable 
to daily contingencies, which require both 

inſtant deciſion, and a conſiſtency of ſyſ- 
tem, cannot be ruled by a body of men 
variable } in their ſucceſſion, diſcordant i in 


opinion, 
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opinion, each jealous of his colleagues, 


and all united in common intereſt againſt 


their oſtenſible | leader. | Its powers are 


ſuch, that if directed by a firm and ſteady 


hand, they may be rendered equal to 


any given plan of operation; but may 
prove the very inſtruments of its deſtrue· 


of unconnected individuals, whoſe in- 


tereſts, paſſions, or caprices, may employ 1 
them in mutual conteſts, and a ſcramble 
for n. 


It kind been my lot to derive, from un 
poſſeſſion and caſual influence, advantages 


which have overcome the worſt effects of 
my own deficiencies; and it has been one 
2 maxim of my conduẽt (may I be pardoned 
for the e boaſt, but neceſſary allu- 


fion) 


1 22: 1 


ſion) to do what I knew was requiſite to 


the public ſafety, though I ſhould doom 
my life to legal forfeiture, or my name 


to infamy. 1 could verify this by 1 in- 


ſtances i in which by an implicit ſubmiſſion 


to poſitive duty and expreſs orders, the 
Company' 8 poſſeſſions might have been 


devoted to deſolation, and even its exiſtence 


annihilated. 1 hazarded an oppoſite con- 


duct; and whatever may have been its 


5 effects, 1 have at leaſt had the happineſs 


: to ſee one portion of the Britiſh dominion 


in India riſe from the loweſt ſtate of de- 
gradation; 4] "another reſcued from 1 imminent 
ſubjection; and that which gives life to 
the whole, enjoying the bleſſings of peace : 
and internal ſecurity, while every other 
part of the general empire was oppreſſed by 
war, or the calamities of inteſtine diſcord. 
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I may not expatiate on ſuch a diſcuſ- 


ſion. I mention it only to ſhew, that if 


the Britiſh power in India yet holds a re- 


prieve from ruin, it derives its preſervation 


from cauſes which are independant of its 


conſtitution and that it might have been 
loſt if left to that alone for its protection. 


The inference to be drawn from theſe | 


. premiſes is, that whatever form of go- 


vernment x may yet be eſtabliſhed for theſe 
provinces, whether its controul be extended | 


to the other preſidencies, or confined to : 


its own demeſnes; it is neceſſary that the 


Governor, or firſt executive member, 


ſhould poſleſs a power abſolute and com- 


5 plete within himſelf, and independant of 


actual controul. His character, which b 


requires little more than two qualifica- 


tions, 
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tions, an inflexible integrity, and a judg- 
ment unſuſceptible of the bias of foreign 
ſuggeſtion, ſhould be previouſly aſcer- 


tained, and its conſiſtency aſſured by the 
pledge of his life for the faithful diſcharge 


of fo great a truſt, 


1 "OA faid that this is an unpopular = 
doctrine, and liable to be rejected as oppo- 
ſite to our domeſtick conſtitution; but it 
derives its ſource even from the conſtitu- 
tion itſelf, which requires, in every remote 
member of the general ſtate, a conſtruction 5 
of government not merely different from 
its own, but that from which! its own na- 
ture is moſt abhorrent. The negligences, 
vices, and crimes, of a political agent, are 
all totally foreign in their qualities from | 
thoſe offences in common life which the 
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law defines, and againſt which it has made 


a proviſion in the degrees of puniſhment. 


denounced againſt the commiſſion of them. 


The factious or corrupt member of a 


council, may weaken every uſeful ſpring 


of government; may embarraſs, obſtruct, 
and thwart all its meaſures; may ftop the 


execution of its daily official buſineſs; may . 


: occaſionally employ its powers for the 


: moſt pernicious purpoſes, and Mill keep | | 


clear of legal condemnation. He may 


even avail himſelf of the letter of pre- 


ſeribed orders! in ſuch a manner, either by 


4 trained or. ill-timed. obedience, as to 


defeat their intention, or pervert them to | 


effects the moſt oppoſite to it. 


The character of ſuch a man will not 
eſcape the obſervation of thoſe who live 


within 


— 
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within the ſphere of his agency; and to 


them the motives of all his actions will be 


1 own on grounds of the ſtrongeſt inter- 


nal conviction, though incapable of direct 


and poſitive evidence. Yet it is on poſi- 
tive evidence only that his offences can be 

proved; nor even when proved can they 
operate to his puniſhment, unleſs they fall 13 
within the prohibition | of ſome poſitive 


law; although the lives of multitudes may 


3 have been deſtroyed, and the ſafety and f 
Honour of the ſtate itſelf endangered, by 
the perpetration of them. But it is only 
: by a proceſs of law, and by a breach of 
ſome written ſtatute, or known law of the 
1 land, that the ſubject of a free ſtate can 
; be condemned. A; conſtitution formed 


: of a governor, with limited powers, and 


a council, may ſubſiſt under an arbitrary 
1 monarch 
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monarch directing it, and be better con- 
ducted than that of a governor alone; but 
it cannot be too ſimple and unreſtrained 
for the rule of a province ſo remote of a 


free ſtate like that of Great-Britain. 


10 obviate miſconceptions, I think it 
5 pr oper to mention, that 1 allude only to 
ſuch powers as appertain to the nature of 


government; not to ſuch as might affect = 


the lives, perſons, or property, of indivi- 
duals living within its authority, but 
under the protection of the law of Eng- 
land. In all caſes which do not neceſſarily | 
fall within the cognizance of thoſe who 
have the immediate charge of the ſtate, 
| the juriſciction of the governor ought to 
be no more than that of any other civil . 
magiſtrate, or juſtice of the peace. It is 
N ö 8 
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unneceſſary in this place to treat of the 
mode of ſucceſſion, or the other dependant 
arrangements of the general ſyſtem. 


Though the ſtate of kingdoms is liable 
to difolution from cauſes as mortal as 
- thoſe which intercept 1 the courſe of human 
life; and though my opinion of the diſ- = 

i tempers which threaten that of the Britiſh 


1 empire in Bengal, may obtain credit from 


all who read it, yet I fear that few will 
yield to its impreſſion. Like the ſtroke 
of death, which every man knows will 7 
come, but no man acts as if he felt the 
conviction which he avows and thinks he 
| feels, the very magnitude of the cataſtro- 8 
phe may in this caſe blunt the ſenſe of 
thoſe to whom it is viſibly apparent. 
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